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Message from the Division Chief of Business Integration Division

Review of the previous medium-term management plan
and policy for the new medium-term management plan

During the period of the previous medium-term management
plan “Sustainability V (Value)” (hereinafter the “previous
medium-term management plan”), the Company achieved
results such as growing its market capitalization by 3.5 times
or more and reaching a level of PBR exceeding 1.0 through
the proactive execution of strategic investments. On the other
hand, an increase in invested capital and higher goodwill
amortization expenses associated with proactive M&A and
other initiatives put pressure on profits, with ROE constrained
to 5.2% and ROIC to 4.0% in the final fiscal year, leaving
challenges in improving profitability and capital efficiency.

Under the new Medium-Term Management Plan 2028
“Sustainable * Spiral (Sustainable Positive Spiral)” (hereinafter
the "new medium-term management plan”), the Company
positions these three years as a period to “put our growth on
track,” aiming to advance the strategic initiatives executed to
date to contribute to profits and create a “sustainable positive
cycle” where returns on investment fund further investment.

Management that takes the cost of capital and share prices
into account and initiatives to improve corporate value

In FY2025, the final year of the previous medium-term
management plan, the cost of shareholders’ equity and WACC

Meeting expectations through
management conscious of cost of capital
and proactive shareholder returns
Kenichi Yamada

Division Chief of Business Integration Division

(weighted average cost of capital) increased to 6.8% and

5.0%, respectively, due to an increase in the risk-free rate and
other factors. Consequently, ROE (5.2%) fell below the cost of
shareholders’ equity and ROIC (4.0%) below WACC, resulting in
an equity spread of -1.6% and an EVA spread of -1.0%.

In response to these results, the new medium-term management
plan sets forth “promote management conscious of cost of capital
and corporate value” as its primary basic policy.

Specifically, we will advance the transformation of our business
portfolio. By introducing a four-quadrant framework that
evaluates each business on the two axes of growth (net sales
CAGR) and profitability (ROIC), we will optimally and selectively
focus our management resources, thereby enhancing the
capital efficiency of the Group as a whole. In addition, through
the reorganization of the Business Management Division into
the “Business Integration Division,” we will accelerate strategy
formulation from a company-wide perspective as well as
integrated value creation.

Moreover, by further deepening collaboration between the
three business divisions and Group companies and integrating
functions such as construction, processing, and mounting into
the traditional trading company functions, we will maximize
Group-wide synergies and reliably increase returns on M&A and
capital investments. Through these initiatives, we will pursue
the achievement of our consolidated performance target of an
ROE of 8% or higher for FY2028.

Status of capital efficiency
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Although we have achieved steady progress in reducing shares
held as cross-shareholdings by lowering the ratio to 2.9% of net
assets as of the end of FY2025 against our target of less than
10%, we will continue these reductions and utilize the proceeds
generated to improve capital efficiency.

Regarding our share price, while our PBR has exceeded 1.0,
we recognize that a gap still remains between our returns and
the market’s expected return. We will further strengthen our IR
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activities by expanding English disclosures of financial materials
and creating dialogue opportunities with institutional, international,
and individual investors, among other measures. Through these
efforts, we will thoroughly explain the Company’s growth strategy
and the pathway to capital productivity improvement in an effort to
earn an appropriate valuation from the market.

I Cash allocation and investment strategy

To achieve sustainable improvement of corporate value,

it is essential to have a solid financial foundation that
simultaneously pursues appropriate growth investments and
shareholder returns, as well as disciplined cash allocation.
During the three-year period of the new medium-term
management plan, we will secure growth capital by using
approximately ¥8.5 billion in operating cash flow generated
from core operations as a base, while flexibly utilizing external
borrowings in accordance with financial discipline. In terms
of financial soundness indicators, we will manage toward
benchmarks of a debt-to-equity ratio of 1.0 or less and an
interest coverage ratio of around ten times, pursuing an optimal
balance between capital efficiency and financial stability.

Under this allocation policy, we have established a strategic
investment framework on the scale of ¥10.0 billion over the

Financial discipline
benchmarks:

D/E ratio: 1.0 or lower
IC ratio: approx. 10 times

Operating CF

approx.
¥8.5 billion Shareholder

returns approx.

¥5.0 billion

three-year period of the new medium-term management plan.
This is comparable to the actual results (¥11.3 billion) over the
past three years under the previous medium-term management
plan, reflecting a commitment to continue proactive
investments without losing growth momentum.

The two pillars of the investment strategy are “acquiring and
strengthening capabilities in existing businesses” and “expanding
businesses in strategic domains/adjacent areas.” Past examples
include the M&A of Sanwa System Co., Ltd., through which
construction functions for industrial solar power generation
systems were acquired. Going forward, capital will be allocated
to rigorously selected projects that align with the strategic
themes of “labor-saving,” “resource-saving,” and “renewable-
energy,” and that are expected to generate strong synergies with
the trading company functions of the Company. As Division Chief
of the Business Integration Division, | will establish a positive
cycle of investment that reliably contributes to profits by setting
hurdle rates upon investment execution and ensuring strict
return management based on ROIC post-investment.

I Shareholder returns policy

With respect to shareholder returns, the Company positions it
as a key management objective to reward shareholders from a

Renewal investments
¥1.5 billion or more Investment policy

Business & capital

investments Acquiring and strengthening
¥3.5 billion or more capabilities in existing businesses
M&A funds

¥5.0 billion or more Expanding businesses in

strategic domains/adjacent areas

Progressive dividends
+
Flexible acquisition of
treasury shares

Cash In Cash Out

Shareholder returns

medium- to long-term perspective, being conscious of capital
efficiency.

Under the previous medium-term management plan, as a
limited-time measure to achieve an ROE of 8% or higher, the
Company provided shareholder returns at remarkably high
levels, including a payout ratio of 80% or higher and a total
return ratio of 100%. With the new Medium-Term Management
Plan, based on our track record to date, the Company will adopt
a new shareholder returns policy of “progressive dividends +
flexible acquisition of treasury shares.”

This policy is to maintaining or increasing dividends in line with
profit growth without reducing dividends, aiming to enable
shareholders to hold the Company’s shares with confidence
over the medium to long term. Furthermore, by taking into
account share price levels, cash flow conditions, and investment
opportunities in a comprehensive manner, and by flexibly
implementing the acquisition of treasury shares, the Company
intends to continue proactive shareholder returns that are equal
to or greater than those of the past.

By advancing both pillars of sustainable growth in earnings

per share (EPS) through growth investments and substantial
shareholder returns, the Company will strive to further improve
corporate value.

Progressive
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Review of the Previous Medium-Term Management Plan

© The market segment restructuring of the Tokyo Stock Exchange and
positioning of Sustainability V

Following the market segment restructuring of the Tokyo Stock Exchange in April 2022, the Company
selected the Prime Market. We made a significant shift in our management policy from our traditional
approach of sound management to one focused on sustainable growth through strategic investment, and
formulated and implemented our previous Medium-Term Management Plan “Sustainability V (Value),” as a
concrete initiative to achieve this objective.

Under our previous Medium-Term Management Plan, we worked to improve corporate value by executing
¥14.7 billion in strategic investments over five years to drive M&A and business transformation, while also
improving capital efficiency through initiatives such as reducing cross-shareholdings. We also pursued
proactive shareholder returns through measures such as raising our payout ratio and acquisition of treasury
shares, while establishing a sound foundation for the shift towards sustainable growth and enhancing
corporate value.

© Previous Medium-Term Management Plan targets and results

For FY2025, the final year of the previous Medium-Term Management Plan, consolidated net sales
amounted to ¥90.6 billion, operating profit to ¥2.10 billion, profit attributable to owners of the parent
to ¥1.22 billion, ROE was 5.2%, and ROIC was 4.0% leaving room for improvement in terms of the plan’'s
quantitative targets.

The main reasons for not achieving the targets where changes in the customer environment in major
markets, together with higher material costs and construction delays, which resulted in overall sales
growth falling short of expectations.

In addition, the Company undertook strategic investments on the largest scale in its history, including
multiple M&A transactions, as part of its efforts to achieve sustainable growth, which also had an impact
on results. Although these initiatives helped strengthen the Company’s business foundation, fixed costs
such as depreciation and goodwill amortization were incurred ahead of the expected returns, placing
downward pressure on short-term profits.

Despite the previous Medium-Term Management Plan falling short of its quantitative targets, it enabled
the Company to establish a stronger business foundation for future growth and enhance its earning
power. Through the new Medium-Term Management Plan 2028 “Sustainable * Spiral (Sustainable Positive
Spiral),” the Company aims to convert the benefits from these prior investments into profit growth and
continuously enhance corporate value.

[ Netsales] [ Operating profit ] [ Profit ] [ROE] [ROIC]

Sustainability V targets y110 Qpijon  ¥2.6 billion

0,
for FY2025 6% or more

8% or more

¥1.9 billion
v v v v v

¥90.6 viion ¥2.10 viion ¥1.22 vilion 5.24% 4.0

FY2025 results

© Results and challenges of the previous Medium-Term Management Plan

Through proactive strategic investment and M&A, we improved our gross profit margin to 14.9%, and
EBITDA increased to ¥4.0 billion, demonstrating steady gains in the business value added and profitability,
which are the key drivers of our earning power. On the other hand, higher depreciation and amortization
expenses have constrained profit growth, making further earnings growth and improved capital efficiency
through higher investment returns key priorities for the future.

Changes in gross profit and gross profit margin
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Review of the previous Medium-Term Management Plan

() Business restructuring through strategic investment steadily improved the
added value and profitability of the core business.

Improvements in capital efficiency through the sale of real estate and cross-
Achievements|  shareholdings, together with a high level of shareholder returns, contributed
to a more than 3.5 fold increase in market capitalization. As a result, the
Company satisfied the continued-listing criteria for the Prime Market and
\_—___/ achieved a PBR of more than 1.0X.

( \ Accelerate the realization of synergies from investments and M&A already
Issue executed, while driving earnings growth and improving capital efficiency
\_—___/ through higher investment returns.
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Overview of the Medium-Term Management Plan 2028
“Sustainable * Spiral”

Solution Partner for
each of our customers

2050

Achieving carbon
neutrality

Medium-Term Management Plan 2028

Contributing to building

Creating a sustainable positive cycle ULl - inable socicty

A greatleap forward

(Sustalnable - Sp|ra|) as a value-adding

tra\ding company

to put growth on track .

A plan to meet

Corporate Mission the criteria

Contribute to Pltevious
i Medium-Term
SOCIety through (0]1]d Management Plan

“Sustainability V"

Business Activities

Creating a sustainable positive cycle (Sustainable * Spiral)

Basic policies of Medium-Term Management Plan 2028

Promote management conscious of 2 Create a positive cycle of 3 Sustainable production of
cost of capital and corporate value investment valuable human assets
= Transform the business portfolio by capturing = Improve returns by expanding group == Establish a foundation for producing valuable human
social issues and growth potential P.18 synergies P.19 assets through diverse career-type human assets
== Continue proactive shareholder returns == Continue strategic investments on = Implement growth support systems and

through progressive dividends P13 the scale of ¥10.0 billion P13 execute investments

P.22
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Positioning and Quantitative Targets of the New Medium-Term Management Plan

Sound management

Great leap forward
as a value-adding
trading company

A plan to meet the criteria X
5,000 — W Profit (left axis; millions of yen) : e — 40.0
~ Market capitalization (right axis; billions of yen) Sustainability V; ,”
14 e
4,000 — Priet - 320
3,000 — Profit target LY 24.0
billion _ -~~~
2,000 — =TT - 16.0
1,000 — - 80
0 0.0
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( Quantitative targets )

O Financial targets (FY2028)
¥110.0i0n ¥3.0 vition

¥20 billion

8% or more

Contributing to solving social issues by expanding our businesses in line

~ e .
With our strategic themes O Selected non-financial targets

QO Business portfolio

Labor-saving Net sales ratio for

. i FY2030 FY2035 FY2030
M Resource-saving Fy2021 FY2024 FY2028 Jisstrzaot/eguc themes
6 or more

™ Renewable-energy incr::;ei:t:zi; of e o reelaton

Total for strategic “renewable-eneray” of greenhouse gas Ratio of

themes and ”Iabor—savingg}’,’ (GHG) emissions female officers

¢ (Scope 1+2)
Other Net sales Net sales Net sales products and services
¥74.0 ¥110.0
billion billion

1305

increase
(Compared to FY2022)

L6y

reduction
(Compared to FY2024)

305

or more

¥94.5 }
billion

Please refer to “Materiality KPIs” (P.33) for details.
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Promote management
conscious of cost

Perception of the External Environment

corporate value

Social issues such as worsening labor shortages, climate change, and soaring prices for resources and fuel are becoming increasingly severe. In response to these environmental changes, the Company
has evolved its conventional strategic themes of labor-saving and energy-saving into three themes in the Medium-Term Management Plan 2028: labor-saving, resource-saving, and renewable-energy.
By combining these themes with enhanced on-site capabilities through the improvement of functions, we will provide optimal solutions such as high-performance building materials, thermal insulation
materials, and solar panels, thereby further accelerating our response to social issues and the creation of a sustainable society.

Medium-Term Management Plan 2028 strategic themes >< Enhancing on-site capabilities through functional improvements ~N

“Resource-saving”

High-performance )
building materials Labor-saving

(fire-resistant, construction methods
seismic-resistant, etc.)

Insulation materials Solar panels

Custom logistics Electronic board
materials mounting/assembly

Storage battery

Recycled materials  Energy-saving devices systems

EV-related products

Legacy strategic themes

Increasing severity of social issues

(The need for sustainability management) (Achieving carbon neutrality) (Strengthening energy security) (Worsening labor shortages)

(Climate change) (Rising resource and fuel prices) (GX trends)
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Transforming the Business Portfolio by Capturing
Social Issues and Growth Potential

To select strategic domains, we utilize a four-quadrant framework to properly evaluate the various businesses within the Group on the two axes of growth (net sales CAGR) and profitability (ROIC).
In addition to businesses under the three strategic themes of labor-saving, resource-saving, and renewable-energy, we have clearly defined businesses in high-growth areas such as future-looking
businesses and actively expanding businesses as “strategic domains.” By further proactively and selectively focusing our management resources and optimally allocating resources toward business
structure reforms and strategic domains, we aim to powerfully accelerate business portfolio transformation and further improve capital efficiency.

Promote management
conscious of cost
of capital and
corporate value

Gour-Quadrant Framework (IIIustrationD Strategic domain framework

@ Businesses within the strategic themes @ Businesses in high-growth areas

- Labor-saving business - Resource-saving business - Future-looking business
- Renewable-energy business - Actively expanding business

Labor-saving business
® Resource-saving business
® Renewable-energy business

Initiatives to
achieve our goals

Construction Supply

Business

We will focus on the growing fields of solar
power generation, insulation materials, and
construction materials to drive net sales
growth. We will also seek to improve capital
efficiency by expanding the construction
capabilities and service areas of Group
companies through M&A and other means,
and by enhancing synergies with the
functions of a trading company of Takashima,
which has a nationwide network.

Industrial Materials
Business

We will selectively focus our management
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Domains where we aim to
establish viable businesses
through growth investments

b

Focus on strategic domains

resources on growth businesses such as

recycling and healthcare over businesses }
needing to be rebuilt. We will also seek to

increase profit margins through proposals

Domains where we aim to
expand our businesses by
concentrating resources

Focus on strategic domains
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Group companies, while improving capital  n 0
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Business = (:,D
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We aim to build a more resilient business ot =1 . X i 7]
portfolio by opening offices and plants in (i} Domains where we rebuild Domains where we generate

the growing ASEAN region and focusing on
new domains such as industrial equipment,
healthcare, and automotive applications, as
well as on expanding sales to non-Japanese

business structure and reallocate
resources to strategic domains

source of investment by the
improvement of profitability

companies. We will also seek to further
enhance added value by strengthening our
quality control departments.

Profitability (ROIC)
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Improving Returns by Expanding Group Synergies

Create a positive cycle
of investment

C )

Promoting integrated management of the Group

(Promoting collaboration between each business division and Group companies)

We have realigned the former Business Management Division into the “Business Integration
Division,” and are accelerating strategy formulation from a company-wide perspective as
well as integrated value creation. Through strengthening governance and optimally allocating
management resources, we will powerfully promote integrated Group management and
achieve sustainable corporate value improvement.

Each business

division
Construction
Supply
Division
Nt Promoting
Q. O collaboration

(M1

Sales
function
Business E
Integration
L ] Proposal H
Division function Strengthening
PMI support
\ structures
Industrial Electronic =
Materials - Devices l_o__[a
Division Division
Procurement
Governance enhancement function

M&A positioning
and policy

solutions to our customers through Takashima’s unique means.

"expanding businesses in strategic domains/adjacent areas.”

By combining the sales, proposal, and procurement functions of each business division with
the construction, processing, mounting, and other functions of Group companies, we will
powerfully promote collaboration. Furthermore, by strengthening PMI support structures,
we will expand Group synergies and aim to improve returns on M&A and capital investments.

Each Group
company

.

Construction
function

oz

Processing
function

Mounting
function

M&A plays a crucial role in our strategy to achieve sustainable growth and take a great leap forward as a value-adding trading company. The companies that have
joined the Takashima Group through past M&As possess construction and processing functions in strategic domains and play an indispensable role in providing

Going forward, we will continue to pursue M&A in line with our two-pronged investment policy of “acquiring and strengthening capabilities in existing businesses” and
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(Business Strategy by Segment)

C t ti S I Divisi We are expanding our sales territory and strengthening our construction contracting capabilities to drive our prime-contractor business and ensure high profitability.
onstruction su pp y Ivision In addition to enhancing and strengthening our existing processing, logistics, and construction functions, we are promoting collaboration with Group companies to provide multi-functional solutions.

Group q
) company Gansui B.g.mh F ) SANWA SYSTEA
Takashima & Co., Ltd. capabilities E-pE e R

Future-looking Business oo N 00900
Providing integrated solutions by e x + + @ } ﬂﬂ@}}

Customers
(property owners)

leveraging Group company capabilities

Resource- savmg

Short-lead-time Foundation work Small-lot, multi-variety Solar panel and storage
systems construction interior and plumbing work battery installation

I d t . I Mat - I D .- We aim to improve profit margins by strengthening the production capabilities of Group companies and promoting end-user business.
ndustria aterials Division We aim to enhance our business portfolio by implementing structural reforms and focusing on growth areas such as recycling and healthcare, with the goal of improving capital efficiency.

TAKASHIMA TAKCEL)

. . . o Industries
Actively Expanding Business - 09900
Providing custom logistics materials Proposal-based Recycled material Custom logistics
made from recycled resources sales procurement materials processing o o o o
Customers
TAKASHIMA TAKCEL>
Industries oOo
- - —
Future-|00klng BUSIneSS Proposal-based I- X Clean room + Clean room } ﬂﬂ@}}
-+ sales molding assembly
Healthcare field SIoloro
Customers

EI t icD - Divisi Strengthening our quality control departments will enable reliable electronic component supply. Combined with PCB mounting, this will drive further added-value enhancement.
ectronic pevices vivision Through new office openings and capital investment in plants, we will strengthen sales expansion to foreign-owned companies in the growing ASEAN region.

. — 000

Actively Expanding Business S
In-house PCB mounting and expanded Quality control _|o= Sourcing In-house PCB International
Parts analysis, plant audits, competitive D mounting sales network

sales to foreign-owned companies witi o-
g p and related activities components 0000 Global
customers
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Digital Transformation Strategy ofcaptalans

Regarding the digital transformation strategy, we are promoting digital transformation involving all employees by encouraging the use of Al and offering extensive learning opportunities, such as level-
specific workshops. By immediately realizing frontline ideas through standard-equipped Al and development execution tools, we will achieve swift productivity improvements and create new value. Along
with this, by promoting business-partnering digital transformation through the assignment of in-house digital transformation partners for each business field, we aim to digitalize customer touchpoints
and enhance added-value services. Furthermore, by developing outstanding digital transformation leaders through a nine-month specialized training program and an internal certification program, we will

further reinforce our execution framework for company-wide IT measures.

Strategy execution Digital human assets development

Drive a productivity revolution from the frontline through Appoint digital transformation leaders through
an internal certification program

all-employee digital transformation

Digital transformation leaders

N
’Q\ E o/c\/\ Quickly turn @}
x -—_I_Eb — .D.D.D.l:l. frontline ideas transforr:;gtlit)ar: Al pioneers

into reality with Al expels
Frontline ideas Standard Al and Rapid productivity @
development tools improvement and o,
value creation /gy :

L1
Collaborate with Promote and Provide special
in-house digital lead digital authority and

T 7 transformation transformation tools

Maximize business value through partners projects

business-partnering digital transformation

o %r@\ Specialized .
training for :
% a % = - practitioners &

Select practitioners and promoters Provide practical
) )\ ) @ and promoters specialized training
[ ] @) _ 5 =)
- Company-wide
Establish in-house digital transformation Digitalize customer touchpoints improvement of
partners for each business field Enhance added-value services Bl s e e digital literacy Bravidle @ seiaiasiad
Al fundamentals training learning environment

© Framework and initiatives for executing IT strategy

With regard to leveraging Al, we provide learning opportunities such as workshops and study In addition, employees selected from each business field who have completed a nine-month
sessions tailored to different skill levels. We have also made development environments for Al digital transformation promoter training program will be designated on-site digital transformation

agents and business apps available to everyone, thereby creating an environment where all experts. These experts work alongside in-house digital transformation partners for each business
employees can drive digital transformation. field, independently of the IT departments’ collaborative functions, thereby establishing a
framework for the swift implementation of IT measures aligned with our business strategy.
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Sustainable production of

Establishment of a Foundation for
Producing Valuable Human Assets

Regarding our human assets strategy, we aim to establish a foundation for producing “valuable human assets” by recruiting diverse human assets with varied backgrounds and supporting their growth
toward the “career-type human assets” model sought by the Company. The “career-type human assets” model refers to a profile of employees characterized by career ownership that promotes
autonomous career development, as well as work-life integration that harmonizes work with personal life to deliver unique and high value. By combining the promotion of diversity with the development
of career-type human assets, we will strongly drive organizational revitalization and the creation of innovation through diverse perspectives.

Promotion of diversity

Recruitment of
diverse human assets

Career-type human assets

The talent profile we seek: individuals
who contribute to increasing corporate value

//@@@ ﬁﬂf}zﬂ

Organizational revitalization

Human assets with diverse
backgrounds (experience,
gender, nationality)

00 00

W

Self-directed career development
through career ownership*!

Work career Private career
Build management X Cultivate knowledge of
capabilities and expertise humanity and culture

Deliver unique, high value
through work-life integration*?

*1: The mindset for employees to take ownership of their career by being their own manager

*2: Integrating the work career developed through professional experience with the private career

cultivated in personal life to enhance both

Cultivating a human assets pool
with diverse career perspectives

Creating new value through
diverse perspectives

Driving innovation
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Establishment of a Foundation for Producing Valuable Human Assets

Sustainable production of
valuable human assets

We launched the “Human Development Committee” as the operational body responsible for implementing the framework to support employees’ growth into career-type human assets and are vigorously
promoting a development process that takes employees from recruitment through their development into foundational human assets and then into next-generation management human assets. Regarding
investment in supporting employee growth, we will introduce indicators to evaluate both the “quantity” and “quality” of our investments and increase these investments while remaining mindful of efficiency.
With FY2028 targets such as an investment unit cost of ¥50,000 and investment efficiency of 30 times or higher, we will establish a solid foundation for producing “valuable human assets” that support
sustainable increases in corporate value by making effective human capital investments in these areas: human assets acquisition, skill and capability development, and the creation of a supportive environment.

Career-type human assets
development process

Growth support investment*': FY2028 targets

Investment unit cost*? Investment time*3 Reinvestment rate** Investment efficiency*>

¥50,000 20--. 1.0:.. 30:-.

*1: See the table below for the main components of growth support investment.
*2: Growth support investment amount / number of employees. *3: Training and development hours per employee.
*4: Growth support investment amount / operating profit. *5: Operating profit / growth support investment amount.

Career-type human assets

Next-generation
management human assets
Human assets to lead future management

- Capabilities and knowledge
required for management
- Vitality as President

1oddns yywmoun

© Human capital investment details

Investment category Aim

Expansion of human capital
Timely and appropriate staffing for growth
areas
Preventing hiring mismatches and
accelerating time-to-productivity

Evolution

Investment details

Recruitment advertising
Recruitment branding
Mid-career hiring, referral hiring
Onboarding

Core human assets
Human assets who drive the
sustainable growth of the business

Human assets
acquisition

Suuiy

- Career ownership
- Vitality
- Work-life integration

Expansion of training content

Accumulation of intellectual capital Management human assets

uewny smalAal pue ‘spes| ‘uo saleldaqle(

Development of career-type human assets
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Recruitment of diverse human assets

Skill and capability
development
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Productivity improvement
Creation of high-value-added services
New business creation

Maximizing organizational capability
Reducing losses from employee turnover
Building a foundation for innovation

development support (graduate school)
Digital transformation promotion/Al
utilization

Reskilling

Promoting health-conscious
management

Transforming work environments
(remote and office)

Promoting diversity
Engagement survey



