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Kenichi Yamada: My name is Yamada, Division Chief of the Business Management Division. I will now present the financial 

results for the third quarter of the fiscal year ending March 31, 2025, in Takashima. I would like to provide an overview of 

the financial results for the third quarter of the fiscal year ending March 31, 2025, the consolidated earnings forecast for 

the fiscal year ending March 31, 2025, and shareholder returns.  

  



 

Executive Summary 

 

I will now give an overview of the financial results for the third quarter of the fiscal year ending March 31, 2025. We begin 

with an executive summary. Net sales increased 7.1 percent year-on-year to 71,138 million yen, and operating profit declined 

0.7 percent to 1,640 million yen. Ordinary profit decreased 15.5% to 1,551 million yen. Net profit attributable to owners of 

the parent declined 20.1% to 970 million yen.  

 

The year-end dividend remains unchanged at 40 yen per share, as forecast. 

 

 

  



P/L Consolidated Performance  

 

I will explain about the consolidated statement of income. 

 

Net sales increased 7.1% to 71,138 million yen due to higher sales in Construction Supply and Industrial Materials, despite 

a slight decline in sales of Electronics Devices. Operating profit declined 0.7% to 1,640 million yen. Ordinary profit decreased 

15.5% to 1,551 million yen, mainly due to an increase in foreign exchange losses from the depreciation of local currencies at 

overseas subsidiaries. 

 

Profit attributable to owners of parent decreased 20.1 percent to 970 million yen. This is because the Company recorded a 

gain on sales of investment securities in the third quarter of the previous fiscal year, but did not conduct any sales in the 

third quarter of the current fiscal year. 

 

EBITDA increased 8.5 percent to 2,816 million yen. 

  



Transition of EBITDA 

 

The graph shows the quarterly change in EBITDA, and earning power is also improving. 

  



OurThreeBusinessSegments 

 

 

Our business is divided into three segments: Construction Supply, Industrial Materials, and Electronics Devices. We are 

reviewing our asset allocation in the fiscal year ended March 31, 2024, and have restructured our industrial materials 

segment and sold off major fixed assets. As a result, the Real Estate Leasing segment was abolished and some properties 

previously classified in the real estate leasing segment were changed to construction supply and industrial materials. 

 

The Construction Supply segment handles commercial products related to construction, such as wall materials, foundation 

piling methods, heat insulating materials, and solar panel-related materials for residential buildings.  

 

The Industrial Materials segment handles commercial products such as textile materials, plastic components, and functional 

materials. 

 

In the Electronic Devices segment, the devices business procures and supplies electronic components from manufacturers, 

while the assemblies business handles contract manufacturing of circuit board mounting at its own factories.  

  



Information About Segment 

 

 

In order to better clarify the profit situation in each segment and the level of profit for which each division is directly 

responsible, segment profit before allocation of corporate expenses, which were previously allocated to each segment, is 

disclosed. Such corporate expenses are disclosed as adjustments. 

 

Overall sales in the Construction Supply segment increased 9.9 percent to 46,815 million yen, and segment profit decreased 

20.8 percent to 1,299 million yen. 

 

Overall sales in the Industrial Materials segment increased 5.7 percent to 13,175 million yen, and segment profit rose 38.4 

percent to 727 million yen. 

 

Overall sales in the Electronic Devices segment declined 0.6 percent to 11,169 million yen, while segment profit increased 

107.1 percent to 605 million yen. 

 

  



Briefing by Segment: Construction Supply  

 

First, let me explain the main factors in the Construction Supply segment. 

 

In the Construction Materials field, sales increased. This is due to the acquisition of large properties. Gansui Corporation 

became a consolidated subsidiary in June 2023, and this was also a factor in the contribution of nine months for the current 

period, compared to five months for the same period last year. 

 

In the Renewable Energy field, sales increased due to favorable market conditions and steady growth. 

 

On the other hand, segment profit decreased due to lower profitability of some properties in the Construction Materials 

field, lower shipments in the Insulation Materials field due to the sluggish market, and higher SG&A expenses. 

 

 

  



Briefing by Segment: Industrial Materials  

 

Next, I will explain the main factors affecting the Industrial Materials segment. 

 

In the Plastic-related Materials field, orders increased mainly for automobile-related and electronic and precision 

equipment-related components and logistics materials, while sales of rolling stock, which had been sluggish in recent years, 

showed signs of recovery, resulting in an increase in sales. 

 

In the Textile-related Materials field, sales increased due to a recovery in heavy fabric-related products, mainly truck 

materials, and growth in functional fibers for industrial use, as well as increased orders for equipment for the Ministry of 

Defense and textile products for construction. 

 

Overall segment profit increased due to higher sales in both Plastic-related Materials and Textile-related Materials, as well 

as higher plant utilization rates at consolidated subsidiaries. 

 

 

 

  



Briefing by Segment: Electronic Devices 

 

 

Finally, I will explain the main factors in the Electronics Devices segment. 

 

The consumer electronics and white goods markets in Japan remain challenging. In the Devices field, the number of orders 

received increased due to progress in shipping parts inventories that had been built up by major customers in reaction to 

the supply shortage of electronic components, but sales increased and earnings decreased due to intensified price 

competition. 

 

Meanwhile, in the Assembly field, sales and profits decreased due to an increase in orders related to digital cameras from 

the previous year, although orders related to white goods remained sluggish. 

 

  



Consolidated Performance B/S 

 

 

I will continue with the balance sheet. 

 

Total assets increased 1,544 million yen from the end of the previous period to 61,953 million yen. Details are explained on 

the next page. 

 

The equity ratio was 38.2 percent. 

 

  



B/S Consolidated Performance B/S 

 

 

First, in terms of assets, the main factors compared to the end of the previous period are as shown below. 

 

Current assets increased 1.9 percent from the end of the previous period to 44,723 million yen. The main factor was an 

increase in notes and accounts receivable, trade and contract assets, and other current assets, while cash and deposits 

decreased. 

 

Noncurrent assets increased 4.2 percent to 17,230 million yen. The main factor was an increase in investment securities, 

while goodwill decreased. 

 

 

  



Consolidated Performance B/S 

 

 

The following table shows the main factors of liabilities and net assets compared to the end of the previous fiscal year. 

 

Current liabilities increased 4.8 percent to 33,895 million yen. The main factor was an increase in short-term loans payable. 

 

Long-term liabilities decreased 1.3 percent to 4,421 million yen. The main factor was a decrease in long-term loans payable. 

 

Total net assets increased 0.2 percent to 23,636 million yen. The main factor was a decrease in retained earnings due to 

dividend payments. Meanwhile, retained earnings and foreign currency translation adjustments increased, respectively. 

 

 

  



FY24 Consolidated Performance Forecast 

 

I would like to explain our full-year consolidated earnings forecast for the fiscal year ending March 31, 2025. 

 

There are no revisions to the full-year consolidated earnings forecast for the fiscal year ending March 31, 2025. 

 

  



FY24 Consolidated Forecast by Segment 

 

There are also no revisions to the forecast of consolidated results by segment. 

  



Shareholder Return  

 

 

I would like to explain our shareholder return policy. 

 

Our basic policy on shareholder return is to become a “sustainable growth company with strategic investments” and to 

expand investments for growth while at the same time returning profits to shareholders with an awareness of capital 

efficiency. 

 

In the current fiscal year, we changed the dividend payout ratio to a minimum of 80 percent and the total return ratio to 100 

percent as a limited measure for the two years until the final year of Sustainability V(Value) based on the recognition that 

further improvement in capital efficiency is necessary to achieve a ROE of 8 percent or more. Subsequent shareholder return 

policies will be discussed and announced at the time of formulating the next medium-term management plan. 

 

For the current fiscal year, the Company plans to pay a year-end dividend of 40 yen per share, resulting in a consolidated 

dividend payout ratio of 85.8% based on the earnings forecast. 

 

 

  



Sanwa Holdings Co., Ltd become a consolidated subsidiary 

 

Topics are explained below. 

 

In February 2025, the Company acquired all shares of Sanwa Holdings Co., Ltd.  Sanwa Holdings Co., Ltd. has 14 subsidiaries, 

including Sanwa System Co., Ltd. which is engaged in sales and installation of solar power generation systems. 

 

Sanwa System Co., Ltd. has sold and installed more than 10,000 industrial and residential photovoltaic power generation 

systems, and its strength is in providing a one-stop service from site acquisition to design, construction, and maintenance. 

  



Strengthening Capabilities in the Solar Power Market through 

M&A 

 

Through this M&A, the company has acquired the ability to install mega solar and other large-scale solar power generation 

systems. 

 

With New Energy Distribution System Corporation, which has installation capabilities for residential photovoltaic systems, 

we are now able to cover the entire range of material wholesaling and installation in the photovoltaic power generation 

market. 


