
ÅThank you very much for attending today's financial results briefing for the 
second quarter of the fiscal year ending March 31, 2023of Takashima Co., 
Ltd.

ÅLΩƳ ¢ŀƪŀƘƛǊƻ {ǳȊǳƪƛΣ ŘƛǊŜŎǘƻǊΣ ƳŀƴŀƎƛƴƎ ŜȄŜŎǳǘƛǾŜ ƻŦŦƛŎŜǊ ŀƴŘ ŘƛǾƛǎƛƻƴ ŎƘƛŜŦ ƻŦ 
Business Administration Division.
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ÅPlease take a look at the contents of today.

ÅFirstly, I will explain financial highlight of second quarter of fiscal year ending 
March, 2023. 

ÅI will also explain about consolidated performance forecast and shareholder 
return.

ÅNext, Mr. Takashima, CEO of our company, will explain about our next 
medium-ǘŜǊƳ ƳŀƴŀƎŜƳŜƴǘ Ǉƭŀƴ ά{ǳǎǘŀƛƴŀōƛƭƛǘȅ ±ό±ŀƭǳŜύέ ōŀǎƛŎ ǇƻƭƛŎȅΦ IŜ 
will also explain our current topics, which was disclosed on Nov. 14, 
implementation of two M&A and acquisition of treasury stock.

2



ÅNow, I would like to tell financial highlights about second quarter of Fiscal 
year ending March, 2023.
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ÅFirst, I would like to talk about the highlight as an executive summary.

ÅNet sales increased from the same period of the previous year due to strong performance 
of the Electronics & Devices segment. 

ÅProfits were lower than in the same period of the previous year due to an increase in 
selling, general and administrative expenses, resulting in an increase in sales and a 
decrease in profit.

ÅForecast of fiscal year ending March,2023 is not changed.

ÅProgress against the full-year forecast was slightly low, but within our expectations.

ÅExpectation about dividends of fiscal year ending March,2023 is not changed, too.

ÅWe expect dividends will be ¥140.  ¥70 will be paid as interim dividends and ¥70 will be 
paid as year-end dividends. 

4



ÅNow I would like to talk about the consolidated statement of profit.

ÅConsolidated net sales of the Group for the first half of the current fiscal year increased 
2.8% year on year to 38,817 million yen.

ÅOperating profit decreased 30.5% year on year to 596 million yen.

ÅOrdinary profit decreased 27.9% year on year to 694 million yen.

ÅProfit attributable to owners of parent decreased 26.4% to 509 million yen.

ÅAlthough net sales increased year-on-year, operating profit decreased due to an increase 
in selling, general, and administrative expenses.

ÅThe increase in selling, general and administrative expenses was mainly due to costs 
associated with M&A activities in line with the capital allocation policy to transform the 
company into a sustainable growth company as agreed in a plan to meet continuous-
listing criteria, and costs associated with the replacement of the core system to 
standardize and enhance the efficiency of operations and strengthen internal controls. 

Å In addition, expenses increased due to the relaunch of business activities after the Corona 
disaster.

ÅThe percentage of progress toward the full-year forecast is 47.3% for net sales, 33.2% for 
operating profit, 36.6% for ordinary profit, and 36.4% for net profit.
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ÅThis graph represents sales and operating profit.

ÅFor the fiscal year ending March 31, 2021, the economic impact of COVID-19 
decreased sales and profits.

ÅIn the fiscal year ended March 31, 2022, sales and profits decreased due to 
the impact of the adoption of accounting standards for revenue recognition.

ÅFor the fiscal year ending March 31, 2023, we are forecasting an increase in 
both sales and profits, with net sales of 82,000 million yen and operating 
profit of 1,800 million yen.
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ÅI will continue with an explanation of the balance sheet.

ÅCompared to the end of the previous fiscal year, total assets increased by 
4,992 million yen. The main factor was an increase in accounts receivable 
and accounts payable due to higher sales.

ÅThe equity ratio decreased 3.2 points to 37.7%.
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Å I will now explain the main factors in the comparison with the end of the previous fiscal 
year.

1. 1:Current assets increased 13.4% to 40,160 million yen. The main factors were a 
decrease in cash and deposits and increases in notes and accounts receivable, trade 
and contract assets, and merchandise and finished goods.

2. Noncurrent assets increased 2.6% to 10,009 million yen. The main factors were a 
decrease in investment securities in investments and other assets and an increase in 
property, plant and equipment.

3. Current liabilities increased 22.0% to 25,653 million yen. The main factors were a 
decrease in electronically recorded obligation and an increase in notes and accounts 
payable-trade.

4. Non-current liabilities decreased 1.6% to 5,583 million yen. This was mainly due to a 
decrease in long-term borrowings payable.

5. Total net assets increased 2.5% to 18,932 million yen. The main factors were a 
decrease in retained earnings due to dividend payments and valuation difference on 
available-for-sale securities, and increases in retained earnings and foreign currency 
translation adjustments due to net income attributable to owners of the parent for the 
period.
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ÅNext, we will discuss cash flows.

ÅCash and cash equivalents totaled 6,144 million yen in the second quarter, 
a decrease of 1,157 million yen from the beginning of the period.

ÅNet cash decreased in operating activities amounted to 487 million yen. 
The main reasons for the change were the increase in profit before income 
taxes, an increase in trade payable, and a decrease due to an increase in 
trade receivables.

ÅNet cash decreased in investing activities amounted to 300 million yen. The 
main factors were decreases due to the purchase of property, plant and 
equipment and the purchase of intangible assets.

ÅNet cash decreased in financing activities amounted to 556 million yen. The 
decrease was mainly due to the dividend paid and the repayment of long-
term borrowings.
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ÅWe will continue with an explanation of results by segment.

10



ÅThe sales composition by segment for the second quarter was 56.0% for the 
Construction Supply segment, 22.1% for the Industrial Materials segment, and 
21.7% for the Electronics Devices segment.

ÅThe main business activities of each segment are shown as follows.
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ÅNext, we move on to an overview by segment.

ÅFirst, I will give an overview of the Construction Supply segment.

ÅOverall sales in the Construction Supply segment were 21,748 million yen 
(down 0.7% year-on-year), and segment profit was 107 million yen (down 
72.5% year-on-year).
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ÅIn the construction materials field, sales declined slightly due to a temporary 
interval between orders for large projects such as ground improvement 
work.

ÅEnergy solution field remained sluggish due to supply delays of solar panels 
and peripheral equipment.

ÅThermal Insulation field and housing material fields remained strong and 
contributed to profit.

ÅSales and profit decreased due to an increase in selling, general and 
administrative expenses resulting from increased sales activities and system 
investments aimed at expanding business performance.
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ÅThe following is an overview of the Industrial Materials segment.

ÅOverall sales in the Industrial Materials segment decreased 5.7% to 8,561 
million yen, and segment profit decreased 87.8% to 9 million yen.
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ÅThe following is an explanation of the main reasons for the change in the 
Industrial Materials segment.

ÅIn the plastic field, the automotive market remained sluggish due to the 
impact of the shortage of semiconductors.

ÅIn the textile field, market stagnated due to price increases and weak 
demand.

ÅSales and profit decreased due to an increase in selling, general and 
administrative expenses resulting from increased sales activities and system 
investments aimed at expanding business performance.
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ÅNext, I will give an overview of the Electronics & Devices segment.

ÅOverall sales in the Electronics & Devices segment increased 26.0% to 8,410 
million yen, and segment profit increased 26.5% to 423 million yen.
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ÅThe following is an explanation of the main reasons for the change in the 
Electronic Devices segment.

ÅIn the electronics-related field, both consumer electronics and white goods, 
our core markets, slowed year-on-year, but we were able to increased new 
orders, resulting in higher sales and profits.

ÅIn electronic component sales, mainly in Hong Kong, orders from main and 
semi-main customers remained steady.

ÅIn the contract manufacturing business, mainly in Thailand, the acquisition of 
new orders was strong, contributing to the increase in both sales and profit.

ÅDue to the effect of the strong U.S. dollar against the weak yen, both sales 
and profits on a yen basis have been boosted by the conversion.
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ÅThe following is an explanation of the main factors in the Real Estate Leasing 
segment.

ÅNo change in real estate owned by the Company from the previous period, 
and both net sales and segment profit remained unchanged.

ÅAs a result, overall net sales in the Real Estate Leasing segment increased 
1.1% from the same period of the previous year to 97 million yen, and 
segment profit increased 4.2% to 56 million yen.
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ÅA summary of results by segment is shown in the table.
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ÅWe will continue with our consolidated forecasts for the fiscal year ending 
March 31, 2023.
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ÅThere are no revisions to the forecast of consolidated financial results for the 
fiscal year ending March 31, 2023, which was announced in May 2022.
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ÅThere are no revisions to the consolidated forecasts by segment for the fiscal 
year ending March 31, 2023, which were announced in May 2022.
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ÅI will explain about shareholder return.
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ÅThere are no revisions to the shareholder return policy announced in May 
2022, based on the basic policy of targeting a total return ratio of 50%.

ÅThe annual dividend is forecasted to be 140 yen per share. Of this amount, 
the Company disclosed on November 14 that it will pay an interim dividend 
of 70 yen and that it will purchase up to 100 million yen of its own shares.

ÅNext, Mr. Takashima, President and CEO, will explain recent topics and the 
basic policy of the next medium-term management plan.
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ÅI am Takashima, President and Chief Executive Officer.

ÅWe will explain recent topics and the basic policy of the next medium-term 
management plan.
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ÅOn November 14, we disclosed two M&A transactions and a 100 million yenshare 
buyback.

ÅOne of the M&A companies is New Energy Distribution System Corporation, which is 
involved in solar power generation systems and V2H construction work in nationwide.

ÅThe other is SinbouEdixCo., Ltd. which is engaged in sanitary and disaster prevention 
products such as garbage bags mainly in Nagano Prefecture.

ÅBy making New Energy Distribution System a group company, we will be able to make 
proposals that include construction work and installation, thereby strengthening our 
capabilities and sales.

ÅWith regard toShinboEdix, we anticipate synergies in meeting government needs for 
disaster prevention supplies, which we plan to strengthen in the future.

ÅThe acquisition of treasury stock is limited to a total of 70,000 shares and a total 
acquisition cost of 100 million yen. The acquisition period is from November 15 to March 
31, 2023.
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ÅThis is the basic policy of the next medium-term management plan 
announced on November 14.
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ÅAfter explaining the progress of the current medium-term management plan, 
Sustainability X (Cross), the main points of the plan to meet and the concept 
of the next medium-term management plan, we will explain the next 
medium-term management plan, Sustainability V (Value).
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ÅFirst, I would like to discuss the progress of our medium-term management 
plan, Sustainability X (Cross).

ÅThe plan covers the three-year period from the fiscal year ended March 31, 
2021 to the fiscal year ending March 31, 2023, and the current fiscal year is 
the final year of this plan.
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ÅThis is the basic strategy of Sustainability X (Cross).

ÅThe basic strategy is to specialize and concentrate on providing solutions in 
the areas of energy-saving, weight-saving, and labor-savings in order to 
contribute to the creation of a sustainable society (a society in which 
sustainable development is possible), and to improve our specialized 
functions.
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ÅI would like to explain our perception of the current market environment.

ÅIn terms of the macro environment, the Takashima Group is focusing on the 
following three areas: 

(1)Energy security, such as the expansion of the global energy market and 
soaring fuel prices;

(2) Climate change and carbon neutral trends, such as the curbing of CO2 
emissions;

(3)Semiconductor and power electronics, such as the expansion of the 
semiconductor market centered on ICs.

ÅIn this context, we are developing our business by focusing on the growing 
popularity of renewable energy and zero-emission related technologies in 
the energy, transportation, industrial manufacturing, and consumer sectors.
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ÅMarket opportunities and growth topics for us.

ÅWe are accelerating growth by addressing market opportunities in ZEB(zero 
energy building), ZEH (zero energy house), energy creation, energy savings, 
energy storage, EV, EV chargers, V2H (home and car), automotive parts and 
logistics materials, semiconductors and power electronics, and growth topics 
in ASEAN procurement and PCB mounting. 
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ÅThis slide shows the progress of Sustainability X (cross).

ÅNet profit for the fiscal year ended March 31, 2022was 1.29 billion yen.

ÅWe almost achieved our net profit target of 1.3 billion yen for the fiscal year 
ending March 31, 2023, which was set in the final year of our medium-term 
management plan, one year ahead of schedule.

ÅEach business has promoted business development with an awareness of 
growth drivers.
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ÅbŜȄǘΣ L ǿƛƭƭ ŜȄǇƭŀƛƴ ǘƘŜ Ƴŀƛƴ Ǉƻƛƴǘǎ ƻŦ άŀ Ǉƭŀƴ ǘƻ ƳŜŜǘέ  ŀƴŘ ǘƘŜ ŘƛǊŜŎǘƛƻƴ ƻŦ 
the next medium-term management plan.
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ÅThis is about the progress of the quantitative plan set in a plan to meet the 
continued listing criteria.

ÅIn order to achieve the criteria for market capitalization and trading value of 
tradable stocks, which were not met in the plan to meet the criteria, we have 
established five basic policies and have been working on them. 

ÅAs a result, we have achieved the criteria for trading value as of March 31, 
2022, and have not yet achieved the criteria for market capitalization of 
tradable stocks as of September 30, 2022.

ÅThe numerical targets for management indicators set in the plan to meet are 
updated in the next medium-term management plan, sustainability V 
(Value), which will be explained later.
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Å¢Ƙƛǎ ƛǎ ōŀǎƛŎ ƛƴƛǘƛŀǘƛǾŜ ǇƻƭƛŎȅ ŀǘ άŀ Ǉƭŀƴ ǘƻ ƳŜŜǘέΦ

ÅOur basic policies are:promoting capital allocation policy, pursuing 
sustainable profit growth through investment return, establishing an IR 
ǎȅǎǘŜƳΣ ŜƴǊƛŎƘƛƴƎ ǎƘŀǊŜƘƻƭƭŘŜǊ ǊŜǘǳǊƴΣ ŀƴŘ /ƻƳǇƭȅƛƴƎ ǿƛǘƘ WŀǇŀƴΩǎ ŎƻǊǇƻǊŀǘŜ 
governance code.

ÅThe next medium-term management plan will be based on these five basic 
initiative policies, and will also specify strategies for growth, including 
investment targets for growth.
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ÅI would like to explain our next mid-term management plan, Sustainability V 
(Value).

ÅThe period is three years from the fiscal year ending March 31, 2024 to the 
fiscal year ending March 31, 2026.
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ÅThis is the vision of Sustainability V (Value).

ÅSustainability V (Value) aims to simultaneously achieve sustainable growth 
and adaptation to a sustainable society through strategic planning (value 
creation) that captures market growth opportunities as they change toward 
ǘƘŜ άǊŜŀƭƛȊŀǘƛƻƴ ƻŦ ŀ ŎŀǊōƻƴ-ƴŜǳǘǊŀƭ ǎƻŎƛŜǘȅΦέ
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