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A Thank you very much for attending today's financial results briefing for the
second quarter of the fiscal year ending March Z123of Takashima Co.,
Ltd.
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A Please take a look at the contents of today.

A Firstly, 1 will explain financial highlight of second quarter of fiscal year ending
March, 2023.

A 1 will also explain about consolidated performance forecast and shareholder
return.

A Next, Mr. Takashima, CEO of our company, will explain about our next
mediumid SNY YIF yI 3SYSyd LA IY a{dzadl Ayl o
will also explain our current topics, which was disclosed on Nov. 14,
implementation of two M&A and acquisition of treasury stock.
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1. FY22 2Q Financial Highlights

Copyright©2022 Takashima & Ce., Ltd. All Rights Reserved.

A Now, | would like to tell financial highlights about second quarter of Fiscal
year ending March, 2023.




Executive Summary T

Net sales increased from the same period of the previous year due to strong
FY22 2Q performance of the Electronics & Devices segment.

Performance | Profits were lower than in the same period of the previous year due to an
Highlight |increase in selling, general and administrative expenses, resulting in an

increase in sales and a decrease in profit.

Not changed.

FY23 Aiming to profit attributable to owners of parent ¥1,400M.
Forecast Progress against the full-year forecast was slightly low,
but within our expectations.

Not changed.
Dividends |Expect ¥140 per year
(Interim ¥70 and Year-end ¥70)
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A First, | would like to talk about the highlight as an executive summary.

A Net sales increased from the same period of the previous year due to strong performance
of the Electronics & Devices segment.

A Profits were lower than in the same period of the previous year due to an increase in
selling, general and administrative expenses, resulting in an increase in sales and a
decrease in profit.

A Forecast of fiscal year endiprch,2023 is not changed.
A Progress against the fujear forecast was slightly low, but within our expectations.
A Expectation about dividends of fiscal year endif@ych,2023 is not changed, too.

A We expect dividends will b&140. ¥70 will be paid as interim dividends a¥d0 will be
paid as yeaend dividends.



Consolidated Performance: P/L 224

v" Net sales increased from the same period of the previous year due to strong performance of the Electronics & Devices
segment. Profits were lower than in the same period of the previous year due to an increase in selling, general and
administrative expenses, resulting in an increase in sales and a decrease in profits.

v' Progress toward the full-year forecasts was 47.3% for net sales and 36.4% for net profit attributable to shareholders of

the parent company, slightly slower but within expectations. (Unit: Millions of ven)
nit: Millions of yen

FY21 FY22 Year-on-Year(YoY)
2Q 2Q Ratio Progress
FY22 against

. Nlet PUETOPIIL U Forecast  full-year
mount sales
i Change forecast

Net sales 37,752 - 38,817 - +1,064 +2.8% 82,000 47.3%
Operating profit 858 2.3 596 1.5% (261) (30.5)% 1,800 33.2%
Ordinary profit 963 2.6 694 1.8% (268)  (27.9)% 1,900 36.6%
Profit attributable t

roTit attnbutable to 692 1.8 509 1.3% (182)  (26.4)% 1,400 36.4%
owners of parent
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A Now | would like to talk about the consolidated statement of profit.

A Consolidated net sales of the Group for the first half of the current fiscal year increased
2.8% year on year to 38,817 million yen.

A Operating profit decreased 30.5% year on year to 596 million yen.
A Ordinary profit decreased 27.9% year on year to 694 million yen.
A Profit attributable to owners of parent decreased 26.4% to 509 million yen.

A Although net sales increased yeam-year, operating profit decreased due to an increase
in selling, general, and administrative expenses.

A The increase in selling, general and administrative expenses was mainly due to costs
associated with M&A activities in line with the capital allocation policy to transform the
company into a sustainable growth company as agreed in a plan to meet continuous
listing criteria, and costs associated with the replacement of the core system to
standardize and enhance the efficiency of operations and strengthen internal controls.

A In addition, expenses increased due to the relaunch of business activities after the Corona
disaster.

A The percentage of progress toward the fylar forecast is 47.3% for net sales, 33.2% for
operating profit, 36.6% for ordinary profit, and 36.4% for net profit.



Consolidated Performance: P/L Sales & Operating Profit Transition 7%

(Unit: Millions of yen)
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A This graph represents sales and operating profit.

A For the fiscal year ending March 31, 2021, the economic impact of €OVID
decreased sales and profits.

A In the fiscal year ended March 31, 2022, sales and profits decreased due to
the impact of the adoption of accounting standards for revenue recognition.

A For the fiscal year ending March 31, 2023, we are forecasting an increase in
both sales and profits, with net sales of 82,000 million yen and operating
profit of 1,800 million yen.




Consolidated Performance: B/S 224

The end of FY21 The end of FY22 2Q
(Mar. 31, 2022) (Sep. 30, 2022)
Total assets : ¥45,176M +¥4,992M ‘ Total assets : ¥50,169Mm
Equity ratio : 40.9% (3.2pts) Equity ratio : 37.7%

(Unit: Millions of yen)
(Unit: Millions of yen)

Current liability

Current liability 25,653

21,024 Current assets
Current assets 40,160

35,423

Non-current liability 5,675 Non-current liability 5,583

=)

Non-current assets
10,009

Non-urrent assets
9,753
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A I will continue with an explanation of the balance sheet.

A Compared to the end of the previous fiscal year, total assets increased by
4,992 million yen. The main factor was an increase in accounts receivable
and accounts payable due to higher sales.

A The equity ratio decreased 3.2 points to 37.7%.




Consolidated Performance: B/S(detailed)

774

Amount Ratio
Fy21 FY222Q of of Main reasons of change
change(YoY) Change(YoY)

50,169 +4,992 +11.1%

Cast
40,160 +4,736 +13.4° N

10,009 +256
P
4,517 +265 +6.2%
prr
tangible asset 514 613 +99 +19.3%
strr t
4,877 (108) (2.2%) Investment securities¥(224)M
tie 50,169 +4,992 +11.1%
tal liabilities 26,699 31,237 +4,537 +17.0%
ta tliabilitles 21,024 25653 +4,629 o
rrrrr abilities 5,675 5,583 (92) (1.6)% Long-term borrowing ¥(120)M
Jiffer
tal 18,477 18,932 +455 t of par
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A 1 will now explain the main factors in the comparison with the end of the previous fiscal
year.

1. 1:Current assets increased 13.4% to 40,160 million yen. The main factors were a
decrease in cash and deposits and increases in notes and accounts receivable, trade
and contract assets, and merchandise and finished goods.

2. Noncurrent assets increased 2.6% to 10,009 million yen. The main factors were a
decrease in investment securities in investments and other assets and an increase in
property, plant and equipment.

3. Current liabilities increased 22.0% to 25,653 million yen. The main factors were a
decrease in electronically recorded obligation and an increase in notes and accounts
payabletrade.

4. Non-current liabilities decreased 1.6% to 5,583 million yen. This was mainly due to a
decrease in longerm borrowings payable.

5. Total net assets increased 2.5% to 18,932 million yen. The main factors were a
decrease in retained earnings due to dividend payments and valuation difference on
availablefor-sale securities, and increases in retained earnings and foreign currency
translation adjustments due to net income attributable to owners of the parent for the
period.




Consolidated Performance: C/F Tac

Cash flows from operating activities ! Increase in trade payables ¥3,841M, Increase in trade receivables ¥(3,887)M
Cash flows from investing activities : Purchase of property, plant and equipment¥(316)M,

Purchase of intangible assets ¥(152)M
Cash flows from financing activities : Dividends paid ¥(581)M, Repayments of long-term borrowings ¥(120)M

(Unit: Millions of yen)

FY21 FY22

2Q 2Q
Net cash provided by(used in) operating activities (1,359) (487)
Net cash provided by(used in) operating activities (278) (300)
Net cash provided by(used in) financing activities (424) (556)
Net increase(decrease) in cash and cash equivalent (1,954) (1,157)
Cash and cash equivalents at beginning of the period 5,880 7,301
Cash and cash equivalents at end of the period 3,926 6,144
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A Next, we will discuss cash flows.

A Cash and cash equivalents totaled 6,144 million yen in the second quarter,
a decrease of 1,157 million yen from the beginning of the period.

A Net cash decreased in operating activities amounted to 487 million yen.
The main reasons for the change were the increageoiit before income
taxes, an increase in trade payable, and a decrease due to an increase in
trade receivables.

A Net cash decreased in investing activities amounted to 300 million yen. The
main factors were decreases due to the purchase of property, plant and
equipment and the purchase of intangible assets.

A Net cash decreased in financing activities amounted to 556 million yen. The
decrease was mainly due to the dividend paid and the repayment of long
term borrowings.



Performance of Each Segment

Copyright©2022 Takashima & Ce., Ltd. All Rights Reserved.

17724

A We will continue with an explanation of results by segment.

10




Net Sales Configuration by Segment ¢

FY22 2Q Net Sales ¥38,817M

20% 30%

m Construction Supply

Construction Supply Segment

This segment handles a variety of commercial
products related to construction and building,
including wall materials, foundation pillars(piles),
insulation materials, solar panels, and interior
materials. We have established a nationwide
sales network and also undertake a wide variety
of processes, from planning and design to
construction.

22.1 21.7 3
40% 50% 60% 70% 80% 90¢ 100%
® Industrial Materials m Electronic Devices Other

Industrial Material Segment

This segment handles a diverse range of
commercial products, including plastic materials
and molded products, high-performance
products for rolling stock, industrial textiles, LED
construction, and OEM of apparel. We also make
use of manufacturers within the group to offer a
variety of other services and functions.

This segment handles a diverse range of
commercial products, including plastic materials
and molded products, high-performance
products for rolling stock, industrial textiles, LED
construction, and OEM of apparel. We also make
use of manufacturers within the group to offer a
variety of other services and functions.

Electronic Device Segment
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A The sales composition by segment for the second quarter was 56.0% for the
Construction Supply segment, 22.1% for the Industrial Materials segment, ant
21.7% for the Electronics Devices segment.

A The main business activities of each segment are shown as follows.

11



BriEﬁng by Segment: Construction Supplymet sales, Segment Operating Profit/Loss) (2

r ) Net Sales
llllll llions of yen

20,000 42,020

40,000 32.908
32,4

30,000
21,906 21,748
20,000
10,360 9,562 Net
10,000 I I Sales ¥2 1’ 748M
0 - -
ion S rgy Solutior

Year-on-Year(0.7 )%

Supply Energy S

m Construct
{unit Millians ofyen Segment Profit/Loss*
800
600 550 - s t
Ol == egmen
389 Profit ¥107M
400
200 I 107 Year-on-Year(72 - 5)%
o 49
0 _3‘5‘: -
(200) *Operating profit/Loss
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A Next, we move on to an overview by segment.
A First, | will give an overview of the Construction Supply segment.

A Overall sales in the Construction Supply segment were 21,748 million yen
(down 0.7% yeaon-year), and segment profit was 107 million yen (down
72.5% yeaon-year).

12




Briefing by Segment: Construction Supply -susiness Fietd- T

» In the construction materials field, sales declined slightly due to a temporary interval between orders for
large projects such as ground improvement work.

» Energy solution field remained sluggish due to supply delays of solar panels and peripheral equipment

» Thermal Insulation field and housing material fields remained strong and contributed to profit.

» Sales and profit decreased due to an increase in selling, general and administrative expenses resulting

from increased sales activities and system investments aimed at expanding business performance
Unit: Millions of yen

Year-on-Year

Business Field FY212Q Amount of
change

Ratio of change

Construction Supply
—Sales, design, and construction of materials 17,395 17,332 (62) (0.4)%

related to housing and non-housing

Energy solutions

—Sales of solar power generation systems,
energy products, and “all-electrification” 4’510 4'415 (95) (2'1)%
products.
Segment Net Sales 21,906 21,748 (157) (0.7)%
Segment Profit 389 107 (282) (72.5)%
Copyright©2022 Takashima & Ce., Ltd. All Rights Reserved. 13

A In the construction materials field, sales declined slightly due to a temporary
interval between orders for large projects such as ground improvement
work.

A Energy solution field remained sluggish due to supply delays of solar panels
and peripheral equipment.

A Thermal Insulation field and housing material fields remained strong and
contributed to profit.

A Sales and profit decreased due to an increase in selling, general and
administrative expenses resulting from increased sales activities and system
investments aimed at expanding business performance.

13



BriEﬁng by Segment: Industrial Materialsmet sales, Segment Operating Profit/Loss) (2

Net Sales
Uni 5 Of
20,000 18,116
15,000 13,536
10,000 9.077 8.561
4313 4,099 L ¥8,561m
5,000 f 4
. . Year-on-Year(S.?)%
0
Fy21 1Q Fy21l 2Q FY21 3Q FY21 4Q FY22 1Q Fy2z 2Q
m Plastic @ Advanced and functional solutions @ Textile Rolling stock
Segment Profit/Loss* Segment
Profit YOm
400 268
195
200 ; 79 . . Year-on-Year(87.8)%
(A7 3
0 - . (47)
FY21 1Q FY21 2Q FY21 3Q FY21 4Q FY22 1Q FY22 2Q
200)
*Operating profit/Loss
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A The following is an overview of the Industrial Materials segment.

A Overall sales in the Industrial Materials segment decreased 5.7% to 8,561
million yen, and segment profit decreased 87.8% to 9 million yen.

14




Briefing by Segment: Industrial Material -susiness Field- T

# In the plastic field, the automotive market remained sluggish due to the impact of the shortage of semiconductors

7 In the textile field, market stagnated due to price increases and weak demand

» Sales and profit decreased due to an increase in selling, general and administrative expenses resulting from increased
sales activities and system investments aimed at expanding business performance

(Unit: Millions of yen)

Year-on-Year

Business field FY212Q FY22 2Q Amountof Ratio of
change change
Plastic
—Design, processing, and sales of transport materials and molded 3’195 3’221 26 08%

plastic products

Advanced and functional solutions

—Sales of industrial materials, such as polishing film, and LED 85 1 806 (45) (53)%

installation

Textile

—Sales and processing of industrial fabrics, apparel, synthetic leather, 4’399 3,943 (455) (103)%

sewn products, and textile-related good.

Rolling stock

—Design, processing and sales of interior and exterior components 63 1 589 (41) (66)%

for rolling stock

Segment Net Sales 9,077 8,561 (515) (5.7)%
Segment profit 79 9 (69) (87.8)%
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A The following is an explanation of the main reasons for the change in the
Industrial Materials segment.

A In the plastic field, the automotive market remained sluggish due to the
impact of the shortage of semiconductors.

A In the textile field, market stagnated due to price increases and weak
demand.

A Sales and profit decreased due to an increase in selling, general and
administrative expenses resulting from increased sales activities and system
investments aimed at expanding business performance.

15



BriEfing by Segme nt: Electronic DEViCES(Net sales, Segment Operating Profit/Loss) (2

(uni: millions ofyen) Net Sales
16,000
14,000 13,724
12,000
10,000 S22
‘ 8,410
8,000 6,672
6,000
3,963
4,000 3,302 . Net Sales 8 410
¥8,410m
2,000
, . Year-on-Year +26.0%
FY211Q FY212Q FY213Q FY214Q FY22 1Q FY22 2Q

Segment Profit
571

{unit: Millions of yen

600

500 Segment ¥423M

427 .
00 - Profit
300 246
171 Year-on-Year +26.5%
200
>

FY211Q FY212Q FY213Q FY214Q FY22 1Q FY22 2
*Operating profit/Loss
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A Next, | will give an overview of the Electronics & Devices segment.

A Overall sales in the Electronics & Devices segment increased 26.0% to 8,410
million yen, and segment profit increased 26.5% to 423 million yen.

16



Briefing by Segment: Electronic Deviceset sales, segment operating Profit/Loss) T
» In the electronics-related field, both consumer electronics and white goods, our core markets, slowed
year-on-year, but we were able to increased new orders, resulting in higher sales and profits.
(Unit: Millions of yen)
Year-on-Year
A FY21
Res 2Q Amount of Ratio of
change change
Hongkong
Sales of electronic components and devices, production technologies, 2,334 2,365 31 1.3%
quality control support
Thansad 2,313 3,689 1,375 59.5%
—Manufacturing and sales of electronic components and devices ’ ’ ’ 270
Japan
sales of electronic components and devices, production technologies, 775 1,016 241 31.1%
quality control support.
Others
—Manufacturing and sales of electronic components and devices 1'249 1’338 89 7‘2%
Segment Net Sales 6,672 8,410 1,730 26.0%
Segment profit 334 423 88 26.5%
Copyright©2022 Takashima & Co., Ltd. All Rights Reserved. 17

A The following is an explanation of the main reasons for the change in the
Electronic Devices segment.

A In the electronicgelated field, both consumer electronics and white goods,
our core markets, slowed ye@n-year, but we were able to increased new
orders, resulting in higher sales and profits.

A In electronic component sales, mainly in Hong Kong, orders from main and
semimain customers remained steady.

A In the contract manufacturing business, mainly in Thailand, the acquisition of
new orders was strong, contributing to the increase in both sales and profit.

A Due to the effect of the strong U.S. dollar against the weak yen, both sales
and profits on a yen basis have been boosted by the conversion.

17



Real Estate Leasing Segment T

» No change in real estate owned by the Company from the previous period, and both net sales and
segment profit remained unchanged.

zsu e Net Sales

o
200 e

144
150
96 97 Net Sales
100 ¥97m
q
50 8 - Year-on-Year
0
FY21 1Q FY21 2Q F 3Q FY21 4Q FY22 1Q FY22 2Q

Segment Profit*
(Unit: Millions of yen) Segment

200 Profit ¥56M

100 56 Year-on-Year +4.2%

109
81
54
0 . - — -

Y21 1Q ¥22 1Q FY22 2(
*Qperating profit
18
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A The following is an explanation of the main factors in the Real Estate Leasing
segment.

A No change in real estate owned by the Company from the previous period,
and both net sales and segment profit remained unchanged.

A As a result, overall net sales in the Real Estate Leasing segment increased
1.1% from the same period of the previous year to 97 million yen, and
segment profit increased 4.2% to 56 million yen.

18



FY22 2Q Segment Performance Overview T

Unit: Millions of yen

Fy212q FY222Q Year-on-Year Pr.ogress
Full-Year |against full-

Result Net Sales Result Net sales | Amount of | Ratio of Forecast year
ratio ratio change change forecast
2

Net sales . 38,817 - 1,064 8% 82,000 47.3%
Construction Supply 21,906 58.0% 21,748 56.0% (157) (0.7)% 48,200 45.1%
industrial Materiais 9,077 24.0% 8,561 22.1% (515) (5.7)% 19,400 44.1%
Electronic Devices 6,672 17.7% 8,410 21.7% 1,737 26.0% 14,200 59.2%
Real Estate Leasing 96 0.3% 97 0.3% 1 1.1% 200 48.7%

Operating Profi 858 2.3% 596 1.5% (261)  (30.5)% 1,800 33.2%
Construction Supply 389 - 107 - (282)  (72.5)% 850 12.6%
industrial Materials 79 - 9 - (69)  (87.8)% 400 2.4%
Electronic Devices 334 - 423 - 88 26.5% 450 94.0%
Real Estate Leasing 54 : 56 g 2 4.2% 100 56.9%

Copyright©2022 Takashima & Co., Ltd. All Rights Reserved. 19

A A summary of results by segment is shown in the table.

19
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2. FY22 Full-year Consolidated Performance Forecast

Copyright©2022 Takashima & Ce., Ltd. All Rights Reserved.

A We will continue with our consolidated forecasts for the fiscal year ending
March 31, 2023.

20




FY22 Consolidated Full-year Forecast(Not changed) T

-Forecast of net sales is ¥82,000M, increased 10.7% YoY
-Forecast of profit attributable to owners of parent is ¥1,400M

(Unit: Millions of yen)

FY21 FY22 Year-on-Year
(Forecast)
Net sales Net sales Amount of Ratio of
Amount . .
ratio ratio change change

Net Sales 74,054 - 82,000 - + 7,945 +10.7%
Operating profit 1,547 2.1% 1,800 2.2% +252 +16.3%
Ordinary profit 1,840 2.5% 1,900 2.3% +59 +3.2%
Profit attributable to 1,296 1.8% 1,400 1.7% +103 +8.0%
owners of parent

Copyright©2022 Takashima & Co., Ltd. All Rights Reserved. 21

A There are no revisions to the forecast of consolidated financial results for the
fiscal year ending March 31, 2023, which was announced in May 2022.

21



FY22 Consolidated Full-year Forecast by Segment (Not changed) 7%
(Unit: Millions of yen)
FY21 Year-on-Year

Result Net slales “ Amount of Ratio of

ratio ratio change change
Net sales 74,054 . 82,000 - +7,945 +10.7%
Construction Supply 42,020 56.7% 48,200 58.8% +6,179 +14.7%
Industrial Materials 18,116 24.5% 19,400 23.7% +1,283 +7.1%
Electronic Devices 13,724 18.5% 14,200 17.3% +475 +3.5%
Real Estate Leasing 192 0.3% 200 0.2% +7 +4.2%
Operating Profit 1,547 2.1% 1,800 2.2% +252 +16.4%
Construction Supply 598 - 850 - +251 +42.1%
Industial Materils 268 - 400 : +131 +49.3%
Flctronic Deices 571 - 450 - (121) (21.2)%
Real Estate Leasing 109 - 100 - (9) (8.3)%
Ordinary profit 1,840 2.5% 1,900 2.3% +59 +3.3%
ProTy Sttributeble toouners of 1,296 1.8% 1,400 1.7% +103 +8.0%
Copyright©2022 Takashima & Ce., Ltd. All Rights Reserved. 22

A There are no revisions to the consolidated forecasts by segment for the fiscal
year ending March 31, 2023, which were announced in May 2022.

22



3. Shareholder Return

Copyright©2022 Takashima & Ce., Ltd. All Rights Reserved.
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A 1 will explain about shareholder return.

23




Shareholder Return Measures 224

Basic Policy Consolidated dividend payout ratio of 40% or more - Total return ratio of 50%
Lower limit of total return amount: 500 million yen

We expect ¥140 dividends (Year-end ¥70)
FY22

Acquisition of treasury stock for ¥100M (disclosed on 11/14)

Total Return Ratio 52.8% 50%

(Yen) (%)
200 45.1 45.0 50.0
45.0
150 32.0 40.0
24.0 30.0
100 19.7 19.2 19.8 70 25.0
20.0
. 130 15.0
10.0

D@ E BN E:

0 0.0

" ", D “ © A D ] O Q\
N N N N N N ~ N v e 2y
¢ & ¢ & ¢ & ¢ ¢ ¢ & &
¢
r‘L’\.
Qﬂz
m Interim mm Year-end
*On October 1, 2017, a reverse stock splitwas implemented ata ratio of 1 share for every 10 shares of common stock; dividend per share amounts for fiscal 2016 and prior are shown after the reverse stock split
Copyright©2022 Takashima & Ce., Ltd. All Rights Reserved. 24

A There are no revisions to the shareholder return policy announced in May
2022, based on the basic policy of targeting a total return ratio of 50%.

A The annual dividend is forecasted to be 140 yen per share. Of this amount,
the Company disclosed on November 14 that it will pay an interim dividend
of 70 yen and that it will purchase up to 100 million yen of its own shares.

A Next, Mr. Takashima, President and CEO, will explain recent topics and the
basic policy of the next mediuterm management plan.

24
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4. Topics

Copyright©2022 Takashima & Co., Ltd. All Rights Reserved.

A | am Takashima, President and Chief Executive Officer.

A We will explain recent topics and the basic policy of the next medarm
management plan.

25




Topics : Implementation of two M&A and acquisition of treasury stock 17774
(Disclosed at Nov. 14, 2022)

- Notice of Acquisition of Shares of “New Energy Distribution System Inc.” to

Make it a Subsidiary NE T F—
. . , FB AT L
- One of the nation's leading renewable energy-related construction and D e
installation companies with a nationwide network.
- Notice of Acquisition of Shares of Shinbo Edix Co., Ltd. to Make it a
Subsidiary RAX
- Based in Nagano Prefecture, the company handles disaster prevention SINBO
supplies such as simple tents for evacuation shelters, and has strength in
responding to government needs.
- Notice of Decision to Acquisition of Treasury Stock
- Total number of shares to be acquired : 70,000 (upper limit)
Total amount of price for acquisition of shares : ¥100M (upper limit)
Period of acquisition : From Nov. 15, 2022 to Mar.31, 2023
Copyright©2022 Takashima & Co., Ltd. All Rights Reserved. 26

A On November 14, we disclosed two M&A transactions af@iGamillion yershare
buyback.

A One of the M&A companies is New Energy Distribution System Corporation, which is
involved in solar power generation systems and V2H construction work in nationwide.

A The other isSinbouEdixCo., Ltd. which is engaged in sanitary and disaster prevention
products such as garbage bags mainly in Nagano Prefecture.

A By making New Energy Distribution System a group company, we will be able to make
proposals that include construction work and installation, thereby strengthening our
capabilities and sales.

A With regard toShinboEdix we anticipate synergies in meeting government needs for
disaster prevention supplies, which we plan to strengthen in the future.

A The acquisition of treasury stock is limited to a total of 70,000 shares and a total
acquisition cost of 100 million yen. The acquisition period is from November 15 to March
31, 2023.

26




Notice: This document is translation of the original Japanese
document and is only for reference purposes. In the event of any
discrepancy between this translated document and the original
Japanese document, the latter shall prevail.

Next Medium-Term Management Plan
Basic Policy

Nov. 14, 2022
Takashima & Co., Ltd.

(securities code:8007)

JPX

Takashima & Co., Ltd. PR
L A

A This is the basic policy of the next meditenm management plan
announced on November 14.

27
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Outline

1. Progress of Current Medium-Term

Management Plan “Sustainability X(Cross)”

(Fiscal year Ended Mar. 2021(FY20) to Fiscal Year Ending Mar.2023)
2. Summary of “A Plan to Meet” and

Direction of Next Medium-Term Management Plan.

3. Next Medium-Term Management Plan

“Sustainability V(Value)”
(Fiscal Year Ending Mar. 2024 to Fiscal Year Ending Mar. 2026)
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A After explaining the progress of the current medigenm management plan,
Sustainability X (Cross), the main points of the plan to meet and the concept
of the next mediurderm management plan, we will explain the next
mediumterm management plan, Sustainability V (Value).
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1. Progress of Current Medium-Term
Management Plan
“Sustainability X(Cross)”

(Fiscal year Ended Mar. 2021 to Fiscal Year Ending Mar.2023)
[

Copyright © 2022 Takashima &Co.,Ltd. All Rights Reserved.

A First, 1 would like to discuss the progress of our mediarm management
plan, Sustainability X (Cross).

A The plan covers the thregear period from the fiscal year ended March 31,
2021 to the fiscal year ending March 31, 2023, and the current fiscal year is
the final year of this plan.
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1. Current Medium-Term Management Plan “Sustainability X”
1-1 Basic Strategy of “Sustainability X”

- To contribute to the creation of a sustainable society, we would specialize, concentrate and
improve on providing solutions in the areas of energy-saving, weight-saving, and labor-saving.

((Strategic Field) (Expertise))

Development Proposal Capabilities

Energy-Saving Solution

=
- /z;? Added
. I;”" Value

Weight-Saving Solution

Future of Customer

——
\ Multiple Completion Capabilities

Customer

Labor-Saving Solution

eap)

iy Ty = »,1,;
R E -ﬂ
a - | Takashima

Group

spPnpoid
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A This is the basic strategy of Sustainability X (Cross).

A The basic strategy is to specialize and concentrate on providing solutions in

the areas of energgaving, weighsaving, and labesavings in order to
contribute to the creation of a sustainable society (a society in which
sustainable development is possible), and to improve our specialized

functions.
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1. Current Medium-Term Management Plan “Sustainability X”
1-2 Recognition of the Current Circumstances Around Us

- Due to energy-related issues, renewable energy and zero-emission related technologiesare
becoming increasingly popular in various sectors.

Megatrends Around Us

» Expansionofworld energy use.
» Fuel price rise

» Rising geopolitical tensions throughout the world

» CO2 emission reduction

» Business, policy, and finance are changing to achieve a

zero carbon society

» Semiconductor market, centered on ICs, is expanding, making it

difficult to secure stable supply.

» Expanding the Power Electronics Market for Energy Utilization

Copyright©2022 Takashima & Co., Ltd. All Rights Reserved.

Expansion of

Energy-related field

» Movement for expansion usage coal-free, renewable energy
and nuclear power.

» Energy savings through usage of electricity consumption data

Transportation field
» Use of zero-emission energy sources through electrification
» Changingcar design and usage of lightweight materials

Industrial field

» Reduction of energy consumption through data sharing and
utilization of robots and Al

» Conversionto biofuels

Lonsumer field

» Changeinthe use of heatin residences and businesses

» Use of highly efficient equipment

» Reduce energy consumption through the evolution and
spread of ZEB and ZEH

774
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A ' would like to explain our perception of the current market environment.

A In terms of the macro environment, the Takashima Group is focusing on the

following three areas:

(1) Energy security, such as the expansion of the global energy market and

soaring fuel prices;

(2) Climate change and carbon neutral trends, such as the curbing of CO2

emissions;

(3) Semiconductor and power electronics, such as the expansion of the

semiconductor market centered on ICs.

A In this context, we are developing our business by focusing on the growing

popularity of renewable energy and zeemission related technologies in

the energy, transportation, industrial manufacturing, and consumer sectors.
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1. Current Medium-Term Management Plan “Sustainability X” ¢
1-3. Market Opportunities & Growth Topics

dustry change Our
- Accelerate approach to markets with long-term growth potential omm"m“

Energy creation

SpreadingZEB Energy savings
¥ 8 st ’ Energy Solution
andZEH Energy storage e
Growth In processing an:
Growth in Storage Battery Sales

Market Opportunities Growth Potential installation o/mm/amn materials

» Popularization of residential

photovoltaic power generation 25.4% 39.0%
systems .

Expand storage battery sales 514% 378

Expand sales and installation of heat

insulating materials, mainly for 234% 23.9%
residential houses Y19 21 Fr11

FY21
e anomenvepmmcipnai..  HIEEIED
EV Automotive parts and logisticsmatesials V2H LOE'SCS Me"'ls
V2H(Vehicle to Home) Beomple of molding of
logistics materials for EV parts

v ¥

Growth Potential

» Increase in V2H sales through existing
sales channels, Start supply of
equipment through tie-ups with used
car sales companies.

Expand sales of logistics materials
suitable for EV parts

Semiconductor  Procurementfrom ASEAN, CB L lectonicsDevices

\

Powerelectronics mounting Growth in Electronics Devices Segment Sales bases of Electronics Devices
Market Opportunities Growth Potential m
» Business expansion following China = % ;“ [¥rssioys .
plus one strategy n;;;;ﬂ == S 11530  octory R
» Growth investmentin own factories {12520 Bianch Tokyo Rl
(Thailand, Vietnam) N:.‘_,nsjsn -

v rhaiand] S
> . ¥ Shenshert = |7 domesticandoverseas offices
V10 Fr21 2 2 company-owned factories
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A Market opportunities and growth topics for us.

A We are accelerating growth by addressing market opportunities in ZEB(zero
energy building), ZEH (zero energy house), energy creation, energy savings,
energy storage, EV, EV chargers, V2H (home and car), automotive parts and
logistics materials, semiconductors and power electronics, and growth topics
in ASEAN procurement and PCB mounting.
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1. Current Medium-Term Management Plan “Sustainability X”

1-4. Progress of Sustainability X

- We almost achieved the goal of Sustainability X, net profit ¥1.3 Bn, one year ahead of schedule. Our net profit was ¥1.29 Bn at FY21.

- Each business is promoting business development with an awareness of growth drivers.

Consolidated

(¥Millions)

Net Sales

80,625 82,000

i4,054

Operating Profit

1,800
1,547

1,385 I

Net Profit

@ 1,400
JL
1,000

Ajddns uopannsuod

np

sjeuR [eLS

$32|ABQ JIUOOT

By business segment
(¥ Millions)

Net Sales Operating Profit
47,747 48,200 800
42,020 695 598
Net Sales Operating Profit
20,233 19,400 400
18,116 268
130 .
Net Sales Operating Profit
571
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Have captured demand for large logistics
warehouses.

Ground improvement work, fireproof covering
work

Have expanded by capturing demand for
labor-savings
- Sales of residential heat insulation panels

Have promoted the textile and plastic
domain as a manufacturer

- Group companies and utilize their functions

Have selected and focused on existing
businesses

- Using group assets

Have expanded sales in global markets

Sales of parts

Have expanded contract manufacturing
(EMS) at our own factory
- PCB Mounting

774
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A This slide shows the progress of Sustainability X (cross).

A Net profit for the fiscal year ended March 21)22was 1.29 billion yen.

A We almost achieved our net profit target of 1.3 billion yen for the fiscal year

ending March 31, 2023, which was set in the final year of our medum

management plan, one year ahead of schedule.

A Each business has promoted business development with an awareness of

growth drivers.
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2. Summary of “A Plan to Meet” and
Direction of Next Medium-Term

ManaEement Plan.

Copyright © 2022 Takashima & Co.,Ltd. All Rights Reserved.

AbSElGSE L oAttt SELXIAY (GKS YILAYy LRAY
the next mediumterm management plan.
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2-1. Status of “A Plan to Meet the Criteria”

- We make steady progress in meeting the continued-listing criteria of Tokyo Sock Exchange prime

market.

Sustainability X “A plan to meet”
= | Net Profit ¥1,000M ¥1,296M ¥1,400M o ¥1,500M
[
= | ROE 5.9% 7.2% > 8.0%

5 i
® —
= | ROIC 5.1% 5.2% : 6.0%
5
2 .
& | Total payout ratio 27.1% 52.8% 50 3 50%
Criteria for continued- At the end of At the end of At the end of At the end of
listing Jun.2021 Mar.2022 VSepj ?Q2_2 Mar. 2026
Number of tradable § : ! More than
s chares 274185 unit 278038 unit 27,694unit i 20,000unit
o
S| leseerrieyayden vedden  vestsn ) [ Merethn
% ¥10Bn
= Tradable share ratio 50 . 60. 18 61.5% i More than 35%
Average daily trading More than
p ¥3856M
value ¥6,83M &.55 ¥34.47M ¥20M/day
Copyright©2022 Takashima & Ce., Ltd. All Rights Reserved. 35

A This is about the progress of the quantitative plan set in a plan to meet the
continued listing criteria.

A In order to achieve the criteria for market capitalization and trading value of
tradable stocks, which were not met in the plan to meet the criteria, we have
established five basic policies and have been working on them.

A As a result, we have achieved the criteria for trading value as of March 31,
2022, and have not yet achieved the criteria for market capitalization of
tradable stocks as of September 30, 2022.

A The numerical targets for management indicators set in the plan to meet are
updated in the next mediusrerm management plan, sustainability V
(Value), which will be explained later.
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2-2. Basic Initiative Policy at “A Plan to Meet”.

- The next medium-term management plan will be based on the five basic policies agreed to in “A Plan to Meet the Continued
Listing Criteria of Tokyo Stock Exchange (TSE) Prime Market”, and will clearly define growth strategies, including growth
investment targets.

Basic Initiative policy for increase
“Tradable share market capitalization” and "Average daily trading value”

Establishing an IR system

Pursuing sustainable profit growth
through investment return

® Approach to institutional investors
(small- to and medium cap, active
value funds)

® Enhancement of various IR tools and

communication opportunities with

Promoting capital
allocation policy

investors

Growth investments within the

scope of ¥7.0 billion

Enhancement of shareholder return

Improvement of financial leverage
- ROE 8.0% ROIC 6.0%

Complying with Japan’s Corporate

Enriching shareholder return
Governance Code

® Total return ratio 50%

® Payment of interim dividends

Copyright©2022 Takashima & Co., Ltd. All Rights Reserved. 36
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A Our basic policieare: promoting capital allocation policy, pursuing
sustainable profit growth through investment returestablishing an IR
d2ai0SYZ SYNAROKAYy3I akKlFNBK2ftft RSN NB{
governance code.

A The next mediurterm management plan will be based on these five basic
Initiative policies, and will also specify strategies for growth, including
investment targets for growth.
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3. Next Medium-term Management Plan
Sustainability V (Value)

(Fiscal Year Ending Mar. 2024 to Fiscal Year Ending Mar. 2026)
L

Copyright © 2022 Takashima & Co.,Ltd. All Rights Reserved.

A I would like to explain our next migsrm management plan, Sustainability V
(Value).

A The period is three years from the fiscal year ending March 31, 2024 to the

fiscal year ending March 31, 2026.
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A This is the vision of Sustainability V (Value).

A Sustainability V (Value) aims to simultaneously achieve sustainable growth
and adaptation to a sustainable society through strategic planning (value
creation) that captures market growth opportunities as they change toward
GKS GNBIFf AT kyiSAMAIWT I F a2 OQISNIBR 2P
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