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1. FY24 H1 Financial Highlights
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Executive Summary

» Consolidated financial results for FY24 H1: Increase sales and decrease profits

4 N\ )
Net sales Operating profit
¥46,392M ¥908M
Yoy +10.4% Yov (8.9)%
\_ VRN J
» FY24 consolidated financial forecast
4 N\ )
Net sales Operating profit
¥94,000m ¥2,000M
YoY +4.3% Yoy +14.4%
\_ VRN J

» Forecast of dividend per share

-

Ordinary profit
¥833Mm
Yoy (27.6)%

¥ 7724

Ordinary profit
¥2,000M
Yoy (0.2)%

-

Dividend:¥80.00
Interim -¥40.00
Year-end - ¥40.00

N\

Payout ratio:85.8%
Total return ratio-100%

©2024 Takashima & Co., Ltd.

4 )
Profit attributable to owners of
parent
¥482M
Yoy (32.0)%

\

4 )
Profit attributable to owners of parent
¥1,600M
Yoy (66.9)%

\ J




Consolidated Performance: P/L

v Sales increased in all three segments. ¥46,392M, up 10.4 % year-on-year

¥ 7724

v' Operating profit decreased due to an increase in SG&A expenses resulting from an increase in the number of consolidated subsidiaries
and an increase in amortization of goodwill and customer-related assets. ¥908M, down 8.9 year-on-year

v" Ordinary income decreased mainly due to an increase in foreign exchange losses resulting from the depreciation of local currencies at

overseas subsidiaries. ¥833M, down 27.6%

year-on-year.

v Profit attributable to owners of the parent decreased because the company did not sell any investment securities in the current interim
period, while a gain on sales of investment securities was recorded in the same period of the previous year. ¥482M, down 32.0% year-

on-year (unit: millions of yen)
F:I213 FI\-(Ii4 Amount of change Ratio of change

Net sales 42,010 46,392 4,381 10.4%
Cost of sales 36,141 40,100 3,959 11.0%
Gross profit 5,869 6,291 422 7.2%
SG&A 4,871 5,383 511 10.5%
Operating profit 998 908 (89) (8.9)%
Operating profit margin 2.4% 2.0% (0.4)pt -
Ordinary profit 1,151 833 (317) (27.6)%
Profit attributable to owners of parent 709 482 (226) (32.0)%
EBITDA 1,552 1,706 153 9.9%

©2024 Takashima & Co., Ltd.

EBITDA:Earnings before Interest, Taxes, Depreciation and Amortization



Transition of EBITDA

v" EBITDA increase YoY ¥1,706M, YoY 9.9%

(Millions of yen)
3,500
3,091
3,000
2,613 456

2,000
1,706
1,552

1,500 179

304

1,000

781

616 152

26
500

436 385

FY23 Q1 FY23 Q2 FY23 Q3 FY2e Q4 FY 24 Q1 FY24 Q2
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Our Three Business Segments

Net sales configuration by segment

0% 10% 20%

Construction Supply Segment

The company handles a variety of commercial
products related to construction and building
construction, including wall materials, foundation
piling methods, insulation materials, solar panel-
related materials, and interiors for large, non-
residential buildings and residential buildings. We
have established a sales and construction
network to provide a wide range of solutions
from planning and design to construction.

30%

65.0

40% 50%

Industrial Materials segment

We handle a wide variety of commercial
materials, including textile materials,
plastic materials, and functional materials.
We and our group companies collaborate
in design, manufacturing, processing, and
sales to provide combined value to our
customers.

60%

¥ 7724

18.4 16.6

70% 80% 90% 100%

Electronic Devices Segment

In devices, we are engaged in the electronic
component sales business, procuring and
supplying electronic components from
manufacturers, mainly in Asia, in response to
customer needs. Assembly is engaged in the
contract manufacturing business, utilizing its own
factory in Thailand to perform board mounting
(EMS) for white goods and a wide range of other
products.

©2024 Takashima & Co., Ltd.



Information About Segments

<Segment sales> (Unit: Millions of yen)
Construction Supply 26,315 30,178 3,863 14.7%
Industrial Materials 8,205 8,547 341 4.2%
Electronic Devices 7,412 7,682 270 3.6%
Real Estate Leasing 88 = (88) (100.0)%
Total 42,021 46,408 4,386 10.4%
Adjustment amount (11) (15) (4) —
Amount recorded in

consolidated financial 42,010 46,392 4,381 10.4%
statements

*Adjustments represent elimination of intersegment transactions.

<Segment Profit> (Unit: Millions of yen)
Construction Supply (302) (31.1)%
Industrial Materials 341 441 99 29.3%
Electronic Devices 205 363 157 76.8%
Real Estate Leasing Sl = (51) (100.0)%
Total 1,571 1,475 (96) (6.1)%
Adjustment Amount (573) (566) 6 —
Amount recorded in

consolidated financial 998 908 (89) (8.9)%
statements

*Adjustments are elimination of intersegment transactions and corporate expenses not allocated to each reportable segment.

©2024 Takashima & Co., Ltd.

¥ 7724

FY24 H1
Segment sales composition

m Construction Supply = Industrial Materials

Erectronic Devices

Segment profit composition

m Construction Supply = Industrial Materials

Erectronic Devices



Briefing by Segment: Construction Supply 17724

v" In the construction materials field, sales increased due to the acquisition of large projects and the contribution of
Gansui Corporation, which became a consolidated subsidiary in June 2023, for six months in this period, compared
with two months in the same period of the previous fiscal year.

v" Sales in the insulation materials field decreased due to sluggish market shipments in the housing market, and sales in
the renewable energy materials field decreased due to a review of focused sales partners.

v' Segment income decreased due to lower profitability of some properties in the construction materials field and
higher overhead costs in this segment

(Unit: millions of yen) Segment net sales

35,000

FY23 Amount of ]| Ratio of
H1 change change 30,000
Construction Materials 12,907 17,708 4 801 3729 % Construction
17,708 Materials
20,000 12,907
Housing Materials 1,667 1,613 (53) (3.2)% W Housing
15,000 Materials
Insulation Materials 4,940 4,309 (630) (12.8)% 10,000 . :{,‘,2:?:,;?
R ble E ,
ehewable tnergy 6,800 6,535 (265) 3.9)%
Materials 0
FY23 FY24
H1 H1
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Briefing by Segment: Industrial Materials o

v" In the Plastic-related materials field, orders increased mainly for automobile parts and logistics materials for
electronic and precision equipment parts, but sales decreased due to the sale of Takashima Robot Marketing Co., Ltd.

v' Sales of textile-related materials increased due to recovery in heavy fabric-related products, especially truck
materials, and increased demand for equipment for the Ministry of Defense.

v Overall segment sales increase in the textile-related materials field contributed to higher profits.

(unit: millions of yen)

FY23 FY24 Amount of | Ratio of Segment net sales
H1 H1 change change 9,000

Plastic-related 8,000

0,
Materials 4,564 a7 7 e o
Textile-related 6,000
extie-relate 3,640 4,049 408 (11.2)%
Materials 5,000

M Plastic-related
Materials

4,000
M Textile-related

3,000 Materials

2,000

1,000

FY23 FY24
H1 H1
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Briefing by Segment: Electronic Devices o

v" In the devices segment, orders increased due to progress in shipments of product inventories that had accumulated in
the overall market as a result of changes in consumption trends after Covid-19, and progress in shipments of parts
inventories that had accumulated at major customers as a reaction to the supply shortage of electronic components.

v" In the assembly field, sales increased due to steady sales of digital camera-related products and air conditioner-related
products.

v' We expect that the consumer electronics and white goods markets in Japan will remain challenging.
(Unit: millions of yen)

Amount of Ratio of 5000
change change
8,000

Devices 3,147 3,305 157 5.0% 7,000
6,000

Assembly 4,254 4,373 118 2.8% 5,000

Segment net sales
FY23 FY24

H1 H1

M Devices

4,000
W Assembly
3,000
2,000

1,000

FY23 FY24
H1 H2
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Consolidated Performance B/S 1774

The end of FY23 The end of FY24 H1
(March 31, 2024) ¥(4,120)M (September 30, 2024)
)
Total assets:¥60,409M SV Total assets:¥56,288wm
Equity ratio39.0% Decrease of Notes and Equity ratio:42.8%

accounts payable —trade
and Income tax payable

(Unit: Millions of yen)
(Unit: Millions of yen)

Current liability Current liability
Current assets 32,349 Current assets 27,741

Non-current Non-current

Non-current assets
17,245

Non-current assets
16,531

©2024 Takashima & Co., Ltd. 12



Consolidated Performance B/S

Assets

FY23 FY24 H1

Amount of change

(Unit: Millions of yen)

Ratio of change

Current assets

2,
=]
ey
Y,
(o)
-+
o
q
o
-y
(@)
>
@
>
oQ
1)

) ¢ Cash and deposits 12,371 9,058 (3,312) (26.8)%
Notes and accounts receivable - trade, and
* Electronically recorded monetary claims - 23,438 21,967 (1,470) (6.3)%
operating
Total current assets 43,877 39,043 (4,834) (11.0)%
Non-current Assets
Property, plant and equipment 4,762 4,824 61 1.3%
Intangible assets
Goodwill 5,611 5,306 (304) (5.4)%
Total intangible assets 6,609 6,280 (329) (5.0)%
Investment and other assets
) ¢ Investment securities 2,862 3,308 445 15.6%
Total investments and other assets 5,159 6,140 981 19.0%
Non-current assets 16,531 17,245 713 4.3%
Total assets 60,409 56,288 (4,120) (6.8)%

©2024 Takashima & Co., Ltd.
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Consolidated Performance B/S

Liabilities

FY23

(Unit: millions of yen)

FY24 H1 Amount of change Ratio of change

Current liabilities

Notes and accounts payable trade 16,647 14,494 (2,152) (12.9)%
Electronically recorded obligations — operating 5,585 5,607 21 0.4%
Short-term borrowings 4,807 4,484 (323) (6.7)%
gz) Total current liabilities 32,349 27,741 (4,607) (14.2)%
— Non-current liabilities
-
—-h * Long-term borrowings 2,095 1,907 (188) (9.0)%
g Total non-current liabilities 4,481 4,462 (18) (0.4)%
6" Total liabilities 36,830 32,204 (4,626) (12.6)%
a Net assets
(@) Shareholders’ equity
;’h Share capital 3,801 3,801 — 0.0%
-5 * Retained earnings 16,898 16,645 (253) (1.5)%
93) Total shareholders’ equity 21,649 21,242 (407) (1.9)%
g Accumulated other comprehensive income
Valuation difference on available-for-sale
. 931 1,569 638 68.6%
securities
Foreign currency translation adjustment 1,929 2,842 912 47.3%
Total accumulated other comprehensive income 23,578 24,084 505 2.1%
Total net assets 60,409 56,288 (4,120) (6.8)%

©2024 Takashima & Co., Ltd.
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Consolidated Performance C/F

FY23 H1 FY24 H1 Amount of change

(Unit: millions of yen)

Cash flows from operating activities (124) (1,243) (1,118)
Cash flows from investing activities (4,167) (728) 3,439
Cash flows from financing activities 2,052 (1,632) (3,685)
EffeFt of exchange rate change on cash and cash 156 313 156
equivalents
Net i i h h

etilncrease(decrease)ln cash and cas (2,083) (3,291) (1,208)
equivalents
Cash and cash equivalents at the beginning of 7772 12,324 4,552
period
Cash and cash equivalents at end of period 5,688 9,033 3,344

©2024 Takashima & Co., Ltd.
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2. FY24 Consolidated Performance Forecast
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FY24 Consolidated Performance Forecast

¥ 7724

No change.
(Unit: millions of yen)
FY23 FoFrz::st Ar:hoaunrgeof Ratio of change ResuItHolf FY24 Progress

Net sales 90,120 94,000 3,879 4.3% 46,392 49.4%
Operating profit 1,748 2,000 251 14.4% 908 45.4%
mgf;;ati”g profit 1.9% 2.1% 0.2pt i i i
Ordinary profit 2,004 2,000 (4) (0.2)% 833 41.7%
Profit attributable to 4,832 1,600 (3,232) (66.9)% 482 30.2%

owners of parent

©2024 Takashima & Co., Ltd.
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FY24 Consolidated Forecast by Segment

¥ 7724

No change.
Net sales (Unit: millions of yen)
FY23 (reference) FY24
Results after new segment Amount of change Ratio of change Result of FY24 H1 Progress
L Forecast
reclassification
Construction Supply 58,180 59,700 1,519 2.6% 30,178 50.6%
Industrial Materials 17,195 17,600 404 2.4% 8,547 48.6%
Electronic Devices 14,795 16,700 1,904 12.9% 7,682 46.0%
Real Estate Leasing 143 - - - = =
Amount recorded in
consolidated financial 90,120 94,000 3,879 4.3% 46,392 49.4%
statements
Segment operating profit (Unit: millions of yen)
FY23 (reference) FY24
Results after new segment Amount of change Ratio of change Result of FY24 H1 Progress
L Forecast
reclassification
Construction Supply 1,987 2,050 62 3.2% 670 32.7%
Industrial Materials 716 750 33 4.7% 441 58.9%
Electronic Devices 434 500 65 15.0% 363 72.7%
Real Estate Leasing 82 - - - = —
Total 3,220 3,300 79 2.5% 1,475 44.7%
Adjustment* (1,472) (1,300) (172) (11.7)% (566) 43.6%
Amount recorded in
consolidated financial 1,748 2,000 251 14.4% 908 45.4%

statements

©2024 Takashima & Co., Ltd.

*Adjustments to segment operating profit mainly include corporate expenses not allocated to reportable segments and intersegment eliminations. Corporate
expenses mainly consist of selling, general and administrative expenses that do not belong to any reportable segment.
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3. Shareholder Return
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Shareholder Return o

- During the period of the medium-term management plan, we will provide more proactive shareholder returns than ever before.

Basic Policy Consolidated payout ratio: 80% or more
Total return ratio: 100%

Lower limit of total return amount: ¥500M

Transition of dividend per share, consolidated dividend payout ratio, and total return ratio

52.8% 54.3% 40.4% 100%

e 85.8%
. S —— . 100.0%
70 -
E : 80.0%
60 *40.00

15.00 AT
50 Consolidated payout ratio 45 19, 47.9% : o : 60.0%
40 P 3 ;
30 29.1% 27.0% 25.00 .-

H L]
20
32.50

10 20.00 15.00 17.50
0

FY19 FY20 FY21 FY22 FY23

25.00 40.0% Special dividen

Year-end dividend

20.0%
Interim dividend

0.0%

FY24

(Revised forecast)

Excluding the impact of extraordinary gains from the transfer of fixed assets, the dividend payout ratio and total return ratio for FY23 are in line with this policy.

*4-for-1 stock split of common stock effective October 1, 2023. Dividend per share before the stock split is based on the assumption that the stock split was conducted in the fiscal year ended March 31, 2020.

©2024 Takashima & Co., Ltd. 20



4.Progress of the Medium-term Management Plan,
Sustainability V(Value)

©2024 Takashima & Co., Ltd.
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Our Goals 1774

“Sustainability V” will simultaneously achieve adaptation to a sustainable society and sustainable growth through value
creation strategies that capture growth opportunities in a changing market toward "Achieving a Carbon Neutral Society
(2050)".

2050

Achieving a Carbon Neutral Society

Sustainable
Functional trading companies Growth
that provide the functions and 2030  Agreat leap forward
solutions required in the target market as a functional trading company

Energy-savings and labor-savings
that contribute to a
sustainable society

Value

Creation
4

Medium-term
Management Plan

/

Sustainability V /

f
V:
Value creation and
2 O 2 6 . 3 X Value improvement of corporate value

©2024 Takashima & Co., Ltd. 22



Our Continuous Growth Story 177,24

New value creation for the needs of energy- -~
° Value Creation Opr?;?tv::i]ties y
Savin )
[Construction Supply]
Nationwide domestic procurement and sales . . _ .
e Energy-savings and Labor-savings
-8 domestic sales offices
-Domestic and foreign
manufacturer procurement _ ) Expand renewable energy-related businesses
Planning, Design, and Construction Function
-:etWOF';:’fdesig" ;ija"ies Solar power generation systems, storage battery systems, V2H, Respond the energy savings needs
-Renewable energy business . . . .
Acquisition of construction companies quick chargers for EVs against the environment of issues

related to energy.

Expand energy-saving businesses
[Electronic devices]

Overseas Device Sales Development

- 11 domestic and overseas sales offices

In-house production in ASEAN
- Opened factories in Thailand and Vietnam Adapting to a New Business Environment Responds an emerging market

need for labor savings

Insulation, energy savings devices, modules, assemblies @

Logistics materials for EVs and precision equipment

[Industrial Materials]
Design of cushioning materials for

automobiles and electronics, product and Expand labor-saving related businesses
mold forming functions Building materials and construction methods that meet fire, heat, and earthquake
- Two Group companies ( Plastics field) resistance standards and enable labor-savings.

©2024 Takashima & Co., Ltd. 23



Sustainability V(Value) Management Indicators and Financial Policies

¥ 7724

- We set management indicators and financial policies that focus on growth.

- We aim to achieve profit attributable to owners of parent of ¥1.9 billion in the final year of the plan

(fiscal year ending March 31, 2026).

Strategic Domein
High
¥90.1Bn
¥74Bn

Actively
Expanding
Business

Future-looking
Business

¥1.74Bn

Growth Investment Consolidated Net Sales and Operating Profit

Management Indicators

&
3 ¥1.54e
Low @ Profitability
s
: - FY21 FY23
Business Core 2022/3 2024/3
Need to be .
Rebuild Business
Supply
Growth Investment Quota o
¥7Bn
Devices

Source of Investment
Operating cash flow + external funds (e.g.,
gain on sales of policy stocks

©2024 Takashima & Co., Ltd.

[ ¥1108n |
Profit attributable to
/ / owners of parent ¥1'9 Bn
over8%
FY25
2026/3
OVEI‘G%
¥70Bn
()
¥20Bn s1-¥140
Total return
¥20Bn 100-

ratio

24



Progress of Sustainability V(Value) o

B Pursuing a strategy of providing multiple values by seizing growth

B Sustainable growth of existing businesses and

©2024 Takashima & Co., Ltd.

information disclosure through various IR tools

Improvement opportunities in the market and gradually improving profit margins over raising of profit base
— of the medium- to long-term span. - Expand existing businesses, focusing on strategic
areas
Profitability Improve the profit foundation by concentrating management resources - Reconstruction of Industrial Materials Segment
on areas that will earn high profits over the medium-term span )
B Growth through M&A execution
= - Full-year contribution of M&A performance(New
-g Profit Growth Energy Distribution System and Sinbou Edix)
S in B Accelerate investment in strategic domains and grow sales - Execution of M&A - Gansui Corporation
g Growth Net Sales B Establishing DG Takashima
3
= Formulate and implement medium- to long-term human assets management B Activelv recruiting mid-career personnel and
o Investment strategies . v H e e .
Q in -Visualization of the Group's human assets increasing their capabilities
.3 L Human -Recruitment and human assets development initiatives for management human B Conduct engagement survey, develop and
2 a§sets (care'er.—type human assets), global human assets, sales human assets, and implement improvement measures
Q) Assets highly specialized human assets
8' -Measures to improve employee engagement B |nitiating Human Assets Strategy
<
D Business B Review asset allocation through sales of
c Allocation of capital to growth investments: Investment limit set to over ¥10 . . . &
o) Investment billion strategic equity holdings and real estate
and ' — .
Capital Aggressive investment with an awareness of capital efficiency, including total u Investment I|m.|t increased to 15 b"”'on VE
Capital Investment asset turnover and financial leverage (utilization of interest-bearing debt) following a review of asset allocation
Productivity
Improvemen Shareholder return policy taking capital efficiency into account : ietur.ni.throu.fjih ordmar:/ d:(vldends + special dividends
Shareholder (total return ratio: 50%) QU @i rEERL sted
B Implementation of various IR activities
Return Focus on building relationships with institutional investors and strengthening B Increase dividend (Payout ratio 80%, Total return ratio

100%)

25



Sustainability Roadmap

? O 5 O + Achieving a carbon-neutral society ~

« Percentage increase in sales of energy-saving and labor-saving products and services: 100% increase

* Rate of reduction of GHG emissions (Scope 1+2): 35% reduction ~
« Ratio of female officers: 30% or more

*Target values for the percentage increase in energy-saving and labor-saving sales and rate of
reduction of GHG emissions take FY2022 as the reference year.

* Ratio of foreign managers: 30%

+ Ratio of female managers: 20%
) o
» Ratio of employees taking childcare leave: Male 50%, Female 100%

» Engagement survey score: 60 or higher

« Formulation of Sustainability Roadmap

« Participation rate in mandatory training: 100%
+ Ratio of employees on childcare leave returning to work: 100%

2022

©2024 Takashima & Co., Ltd.

« Paid leave utilization rate: 70% or more

+ Establishment of Sustainability Committee
« Establishment of Sustainability Basic Policy

« Identification of the Group's Materiality

)

VY / / &Y [/ / 4
(4

¥ 7724

26
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Measures to Achieve Management Conscious of Cost Capital and Stock Price

©2024 Takashima & Co., Ltd.



Current Status 1724

- ROE at the end of the fiscal year ended March 31, 2024 increased by 14.1 pt to 22.4% from the previous year due to the increase in
profit attributable to owners of parent, which exceeded the cost of equity.

- P/B ratio of 0.94x at the end of the fiscal year ended March 31, 2024

- We will continue to strive to improve P/B ratios, as we believe that exceeding 1x P/B ratios is a management responsibility.

(Status of capital efficiency) (Status of P/B ratio)

FY20 FY21 FY22 FY23
Net profit (Unit: Millions of yen) 1,000 1,296 1,585 4,832 FY20 FY21 FY22 FY23
30.0% 22.4% P/B ratio 0.46 0.55 0.67 0.94
20.0% ROE
——
. 5.9% 7.2% 8.3% ROE 5.9% 7.2% 8.3% 22.4%
10.0% 57 —e—Cost of equity
el ®
00% — 59% 6.2% 5.6% 5:7% P/E ratio 8.0 7.8 8.2 4.6
FY20 FY21 FY22 FY23
6.0% 5.1% 5.2% 5.0%
o— =C— 4.2%
4.0% —_ . -
4.4% 4.0% 3.9% 4.5% —e—ROIC
2.0% . —e—\WACC
0.0%
FY20 FY21 FY22 FY23

©2024 Takashima & Co., Ltd. 28



(1) Policies and goals for improvement (2) Specific measures for improvement 17244

(1)
Policies and goals for
improvement

(2)

Specific measures for
improvement

©2024 Takashima & Co., Ltd.

* Achieve ROE target of 8.0% or more and ROIC target of 6.0% or more in the final year of the
medium-term management plan (fiscal year ending March 31, 2026)

* Steadily implement initiatives based on the basic policies of the medium-term management
plan to improve P/B ratio, and strive to increase corporate value through profit growth and
capital productivity improvement

i

PMI execution and monitoring

New investment in strategic areas (M&A, new businesses, plant and equipment investment, etc.)

Restructuring of Industrial Materials Segment = Establishing TAKASHIMA INDUSTRIES

Achieving both growth and shareholder returns -
Establishing DG Takashima, Setting Total return ratio 100%

* Enhancement of various IR tools /Strengthen information disclosure to foreign investors and
individual investors, and dialogue with shareholders

* Reduction of policy shareholdings

29
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Inquiries on this document

IR and PR Unit, Takashima & Co., Ltd. ir@ta.tak.co.jp
URL https://www.tak.co.jp/en/ir/contactl.html

B Handling of this document

[Precautions regarding forecasts]
The data and predictions for the future disclosed in this document are based on judgments as of the release date of the document

and obtainable information, and may change due to various reasons such as the economic situation, changes in market trends, etc.
Therefore, there are no guarantees that the targets and predictions noted in this document will be reached, nor on future business

performance.

¥ 7724
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